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Purchase Your Park Pass!
Whether driving, walking, bicycling, or riding the Island Explorer through the park, we all must pay the entrance fee. 
Eighty percent of all fees paid in Acadia stay in Acadia, to be used for projects that directly benefit park visitors and 
resources.

The Acadia National Park $25 weekly pass and $50 annual pass are available at the following locations:

Open Year-Round:
Acadia National Park 

Headquarters (Eagle Lake 
Road)

Open Seasonally:
Thompson Island  

Information Center
Bar Harbor Village Green 
Blackwoods and Seawall 

Campgrounds
Hulls Cove Visitor Center
Jordan Pond and Cadillac 

Mountain Gift Shops
Sand Beach Entrance Station

Annual park passes are also available at certain Acadia-area town offices and local businesses; contact the park at  
207-288-3338 or visit http://www.nps.gov/acad/planyourvisit/fees.htm to find additional pass sales locations.

For more information visit  

www.friendsofacadia.org
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	 President’s Message

Heading in the Right Direction

I remember my one and only traffic jam 
in Acadia. It was the early 1980s, and 
the Queen Elizabeth 2 was in Bar Har-

bor. I was to drive my grandfather partway 
up the Cadillac Mountain Road to see the 
famous ship before lunch. Three hours 
later, we returned home, frazzled and hun-
gry, having gotten only a distant glimpse 
of the ocean liner but an up-close view of 
bumper-to-bumper congestion along park 
roads that I was accustomed to having all 
to myself. I was in shock.

This one frustrating experience thirty 
years ago has been the absolute exception 
during a lifetime of enjoying Acadia; most 
days, I have the trails or carriage roads all 
to myself, or close to it, particularly in the 
mornings or evenings. The park has greatly 
improved how it handles crowds and truly 
strives to make every visitor’s experience 
positive and memorable.

Nevertheless, what was once an unex-
pected surge on that rare day when the QE2 
sailed into port has now become an almost-
daily situation for both park managers and 
visitors during peak season. Acadia’s popu-
larity is on the rise, and people are expect-
ing more of the park than ever before. In 
particular, the number of vehicles and the 
size of some commercial motor coaches are 
straining the park’s narrow, winding roads, 
relatively low bridges, and small parking 
lots—built that way by design to minimize 
impact on the land and maximize our en-
joyment of the stunning natural surround-
ings. Despite the great success of the Island 
Explorer bus system at taking hundreds 
of thousands of cars off the road each sea-
son, as Acadia’s roadways and parking lots 
become full to overflowing, visitor experi-
ence, public safety, and natural resources 
can be jeopardized. 

That is why Friends of Acadia is very 
supportive of the National Park Service’s 
recent launch of a park-wide transporta-
tion planning effort that will take a compre-
hensive look at how visitation at Acadia has 
increased—and changed—since the park 

last conducted such an exercise nearly 25 
years ago. While so much is different—the 
cruise ship boom, the Island Explorer, the 
advent of portable electronic devices and 
24/7 connectivity—much also remains the 
same, in terms of Acadia’s most popular 
destinations (Cadillac, Sand Beach, Jordan 
Pond) and the fundamental geometry of 
Acadia’s historic road system.

And while the park’s planning process 
will take time, I am encouraged that Super-
intendent Sheridan Steele and his staff are 
moving to take immediate steps to gather 
better data, pilot new ideas, and make 
progress in the coming months. Here at 
Friends of Acadia we are doing whatever 
we can to help, exploring how to enhance 
the Island Explorer bus service and the 
ferry linking Bar Harbor and the Schoodic 
Peninsula, updating the data collection and 
methodology for calculating visitation to 

the park, adding seasonal interpretive staff 
to the summit of Cadillac Mountain, and 
supporting the park’s experiment of pilot-
ing two “car-free” mornings on Acadia’s 
roads in May and September. 

The car-free experiment appears to have 
struck a chord already: some Acadia-lovers 
from near and far are making plans to be 
here with their bicycles on May 16th or Sep-
tember 26th for this rare opportunity. Oth-
ers have expressed concerns that this effort 
might exclude visitors who are reliant on 
their cars to access park sites. Friends of 
Acadia will work with the park and local 
businesses to spread the word about the 
car-free mornings so that visitors are not 
surprised by closed gates and know their 
options for exploring the park those days. 
(See page 25 for additional details.)

I’ve noticed that although the number 
of bicyclists using the park has increased 
significantly in recent years, one rarely 
sees families or kids riding on the famed 
Park Loop Road—it’s simply too dangerous 
with the number of cars, the size of motor 
coaches, and the frequent use of the right 
lane for parking. I hope that the car-free 
mornings in Acadia will buck that trend.

Will there be bumps along the way as we 
try to improve our Acadia experiences in 
sharing and getting around this heavily-vis-
ited and beloved national park? Absolutely. 
But with the strong interest in this topic 
that has been expressed to me among FOA 
members and the general public, and with 
your commitment and involvement in the 
planning, we will be headed in a promising 
direction. Please take Superintendent Sher-
idan Steele up on his invitation on page 3 
in order to get involved! �

—David R. MacDonald

Superintendent Sheridan  
Steele and his staff are mov- 
ing to take immediate steps 
to gather better data, pilot 
new ideas, and make prog-
ress in the coming months.

Fr
ie

nd
s 

of
 A

ca
di

a



Spring 2015 Friends of Acadia Journal2

BOARD OF DIRECTORS
Edward L. Samek, Chair
John Fassak, Vice Chair

Fred Benson
Brownie Carson

Gail Clark
Hannah Sistare Clark

Andrew Davis 
Bill Eacho

Nathaniel Fenton 
Jill Goldthwait 

C. Boyden Gray
Anne Green

Cookie Horner
Jan Kärst

Michael Cook, Treasurer
Emily Beck, Secretary

Jack Kelley
Rob Leary
Story Litchfield
Meredith Moriarty
Lili Pew
Donna Reis
Jack Russell
Hank Schmelzer
Nonie Sullivan
Christiaan van Heerden
Julie Veilleux
Bill Zoellick

Spring 2015
Volume 20 No. 1

Feature Articles

	 8	 A Tale of Two Paths	 Gary Stellpflug 
Rehabilitating the Asticou & Jordan Pond Path and the Gorge Path

	11	 Loving Winter, Acadia-Style	 Paige Steele 
Volunteer groomers keep up with an epic winter

	12	 The Champlain Society Transcriptions	 Catherine Schmitt  
Acadia’s Nineteenth-Century Origins	 and Maureen Fournier

	14	 Reflecting on Ten Wonderful Years of Philanthropy	 Lisa Horsch Clark 
The joys of working with people who love Acadia

	16	 Royal Migrants	 Aimee Beal Church 
Acadia and the MDI community unite behind monarch butterflies

19	 Cadillac Summit Numbers and Observations	 Kristin Dillon, Abby Seymour,  
Cadillac Summit Steward program’s inaugural season 	 and David Sneeden

	32	 Why I’m a Friend of Acadia	 Gail Leiser 
Living and working between mountains and sea

	Activities and Departments

	 1	 President’s Message 	 Heading in the Right Direction
	 3	 Superintendent’s View	 Getting a handle on Acadia’s Growing Popularity
	 5	 Special Person	 Chris Fogg: An Extraordinary Leader
	 7	 Where in Acadia?
	20	 Updates 
	28	 Recommended Reading	
	30	 Advocacy Corner	 Money Well Spent
	31	 Chairman’s Letter	 We are the Future... and the Past
	

A Magazine about Acadia National Park and Surrounding Communities

HONORARY TRUSTEES
Eleanor Ames

Robert and Anne Bass
Curtis and Patricia Blake
Robert and Sylvia Blake

Frederic A. Bourke Jr.
Tristram and Ruth Colket

Gail Cook
Shelby and Gale Davis

Dianna Emory
Frances Fitzgerald

Sheldon Goldthwait
Neva Goodwin

Paul and Eileen Growald
Polly Guth

Paul Haertel
Lee Judd

Debby Lash
Linda Lewis

Liz Martinez
Gerrish and Phoebe Milliken
George J. and Heather 

Mitchell
Joseph Murphy
Janneke Neilson
Nancy Nimick
Jack Perkins
Nancy Pyne
Nathaniel P. Reed
Ann R. Roberts
David Rockefeller
Jeannine Ross
Howard Solomon
Erwin Soule
Diana Davis Spencer
Julia Merck Utsch
Dick Wolf

FRIENDS OF ACADIA STAFF
Mary Boëchat 

Development Officer

Sharon Broom 
Development Officer

Aimee Beal Church 
Communications &  

Outreach Coordinator

Stephanie Clement 
Conservation Director

Lisa Horsch Clark 
Director of Development

Sarah Curts 
Accounting &  

Administrative Associate

Shawn Keeley 
Senior Development Officer

David R. MacDonald 
President & CEO

Diana R. McDowell 
Director of Finance &  
Administration

Carol Page-Potter 
Finance & Development  
Assistant

Mike Staggs 
Office Manager

Paige Steele 
Conservation Projects  
Manager

EMERITUS TRUSTEES
W. Kent Olson Charles R. Tyson Jr.

PRST STD
U.S. POSTAGE

PAID
LEWISTON, MAINE

PERMIT #82



Spring 2015Friends of Acadia Journal 3

	 Superintendent’s View

Getting a Handle on Acadia’s Growing Popularity

Many of you have heard me talk 
about good days and bad days 
in Acadia. A great day is when 

I hear a young person exclaim “this place 
is awesome!” or “this is the best vacation 
ever!”—both of which were heard on the 
Cadillac summit last year. A not-so-good 
day is when I see cars pulled off into the 
woods or parking on the Jordan Pond 
House lawn because frustrated drivers 
couldn’t find space in the lot. Or worse yet, 
when there are so many cars and buses on 
Cadillac that we have gridlock and no one is 
enjoying themselves. 

Last summer, when Good Morning Ameri-
ca viewers named Acadia “America’s Favor-
ite Place” and USA Today readers named 
Acadia “America’s Best National Park,” I 
was pleased and concerned at the same 
time. I always want more people to enjoy 
their national parks but I do worry about 
crowding and congestion detracting from 
the high-quality experience that our visi-
tors expect and deserve. All indicators (to-
tal visits, Island Explorer ridership, Visitor 
Center numbers, etc.) are showing steady 
increases; my personal observations tell 
me that at some times and in some places 
Acadia has too many people or vehicles to 
assure visitor satisfaction. 

On many days there are hundreds of 
cars parked in the right lane of the Loop 
Road, 75 or more on the shoulder of Ea-
gle Lake Road outside the Eagle Lake lots, 
and many more lining park roads wher-
ever there are not “parking management” 
coping stones. In addition to the issue of 
crowding, there is a concern for safety as 
children and other pedestrians exit vehi-
cles into travel lanes of busy roads or are 
otherwise vulnerable to drivers who may 
not be looking for kids to pop out in front 
of them. How should park managers deal 
with this growing problem? How should 
we handle increasing conflicts between 
vehicles and road bikes, or buses that are 
too long to make tight turns or too tall to 
fit under historic bridges? Should we fo-

cus on reducing the numbers of vehicles 
while still encouraging more people?

These are questions we hope to address 
in the park-wide transportation planning 
effort we are launching at Acadia. In addi-
tion to internal steps, we will be seeking 
as much public input as we can obtain 
through public meetings and workshops, 
from online outreach, and from partner 
organizations like Friends of Acadia. With 
Acadia’s centennial fast approaching, we 
want to develop transportation strategies 
that will better protect both park resources 
and the park visitor experience into Aca-
dia’s second century. Personally, I would 
like to see more people getting out of their 
cars to hike, bike, and ride the Island Ex-
plorer; all of which would benefit the park 
by reducing the numbers and impacts of 
cars while at the same time providing a bet-
ter connection to the natural environment. 

You may have heard of Schoodic Woods, 
the new development taking place on the 
Schoodic Peninsula. Conservation buyers 

purchased the 3,200 acres immediately ad-
jacent to the park’s Schoodic District and 
are now constructing a campground, infor-
mation building, day use parking lot, 8.5 
miles of bike paths, and 4.5 miles of hiking 
trails all to be operated by park staff. These 
wonderful new facilities will certainly in-
crease the use on Schoodic but we want to 
manage that growth in ways that will not 
overwhelm the Schoodic loop road and 
small parking pullouts. To that end, we 
will encourage visitors to take the ferry 
to Schoodic or leave their cars in the new 
day-use parking lot. Biking on Schoodic is 
already a wonderful experience given the 
spectacular scenery and the almost-flat 
road; with a new cross-peninsula bike path 
to close the loop, people will soon have a 
safer and much more enjoyable experience. 
If we can properly manage the increasing 
use on Schoodic, perhaps its lessons can be 
applied to the MDI portion of Acadia. 

We will also be experimenting with two 
“car-free” half days this season: May 16th 
and September 26th, when the Park Loop 
Road will be closed to autos until noon. 
One “silver lining” of the government se-
quester in 2013 was that walkers, runners, 
and bicyclists had a terrific experience and 
were able to thoroughly enjoy the natural 
values of Acadia without the noise, fumes, 
and potential hazards from hundreds of au-
tomobiles and buses sharing the road. We 
hope the transportation planning effort will 
provide some new ideas as well as public 
support for other approaches to assure the 
best park experience for the most people as 
we enter Acadia’s second century. �

—Sheridan Steele
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If we can properly manage the 
increasing use on Schoodic,  
perhaps its lessons can be  
applied to the MDI portion of 
Acadia.
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	 Notes from Friends

Great Skiing on Acadia’s  
Carriage Roads

What a glorious day we had skiing seven 
bridges on wonderfully groomed trails. 
We thank Friends of Acadia for your on-
going support of the winter grooming of 
ski trails. It is a true delight to go to the 
website, check out the trail conditions, and 
know that skiing will be great. We thank 
the volunteers who go out ahead of us to 
groom the trails. With the great amount of 
snow we’ve had this season, it has called for 
extra resources—including many volunteer 
hours. Thank you for the fine trails!

—Mary and JR Krevans Jr.
Bar Harbor, Maine

We have been coming to ANP for decades 
and, for the past five years, during winter as 
well. Having slogged through ungroomed 
trails for those winter years, imagine our 
surprise/delight when we decided to try 
Eagle Lake. We had no idea you groomed 
them! Well, that sent us to the website from 
which we also tried the Hadlock Loop. 
What a great service! Thank you!

—Mark H. Weber
Deerfield Street, New Jersey

Remembering Leila

I spent years doing those trails [the car-
riage roads] with Leila Bright. Year around. 
We even snowshoed when we couldn’t ski. 
One day the wind chill was -20[ºF] and we 
walked in the woods from Brown Mountain 
Gatehouse! She absolutely loved the park 
trails and I am so happy her family is hon-
oring her. Keep up the great work! 

—Marilyn Forsell
Loleta, California

Cherished Memories of Acadia

Please accept this gift to help with your on-
going work to preserve Acadia for us and 
generations to come. Our parents, Charles 
and Ruth Jucius, were longtime residents of 
Bar Harbor, where they ran a laundry and 
dry cleaning business on the site of what is 

now the Harborside Hotel. To our good for-
tune we were able to observe and explore 
the rebirth of Acadia after the “Fire of ’47.”

We left Bar Harbor in the mid-sixties but 
have always been drawn back to favorite 
places and to do the hiking and biking that 
never gets old. My brother and I return ev-
ery year for our class reunions in August. 
He and I always take some extra days to 
explore Acadia.

In their retirement years our parents 
(now deceased) took many trips to camp in 
Acadia and invited many family members 
to join them. They cherished their time and 
their experiences there and always talked 
fondly of them. This gift is a residual of a 
memorial fund and we hope you can find a 
good use for it.

—Charles A. Jucius Jr.,  
Robert A. Jucius, and 

Penny C. (Jucius) Nutting

The enclosed check is in memory of my 
brother, Joseph G. Murray (1929 – 2014). 
All of the Murrays were born and grew up 
in Bar Harbor. Joe graduated from BHHS 
[Bar Harbor High School] in 1947 and soon 
thereafter he was involved in fighting the 
horrible fire of October 1947. Joe eventu-
ally made it to Duck [Brook] Bridge where 
he and a couple other men sought refuge 
from the blaze.

Joe had a special place in his heart for Bar 
Harbor and Acadia.

—Rosalie K. (Murray) Dorman
Casselberry, Florida
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The National Park Service has a dual 
mission to protect natural and cul-
tural resources and to provide for 

visitor enjoyment. This mission tension can 
sometimes lead to conflict between park 
resource managers and the surrounding 
gateway communities that thrive economi-
cally on tourism. Mount Desert Island’s 
communities depend greatly on tourism, 
but Acadia has been fortunate to have had 
an extraordinary leader, Chris Fogg, at the 
helm of the largest economic development 
organization in the region, the Bar Harbor 
Chamber of Commerce.

Chris Fogg started his role as Executive 
Director of the Bar Harbor Chamber in 
2006. Since that time, he and his staff have 
grown the chamber’s membership to more 
than 500 businesses, opened a new visitor 

center and waterfront information kiosk in 
downtown Bar Harbor, and increased rev-
enues from diversified sources. Under his 
leadership, the chamber’s welcome center 
in Trenton also developed into a better 
resource for visitors with new displays, a 
hotel reservation system, a store featuring 
local products, and an activities desk where 
visitors could secure tickets on boat trips 
and other tours. 

Chris understands the need to serve visi-
tors well, but his approach has been more 
nuanced than that of many destination 
marketing organizations. He developed 
advertising to encourage people to ride the 
Island Explorer. He guided two visitor do-
nation programs that provided funding for 
park and town projects, and he established 
a recycling program—purchasing, placing, 
and managing recycling bins throughout 
downtown Bar Harbor. 

Perhaps the greatest gift that Chris 
brought to his job, however, was the abil-
ity to work with partners, including the 
Town of Bar Harbor, Friends of Acadia, 
and Acadia National Park. When the fed-
eral sequester delayed the full opening of 
the Park Loop Road in the spring of 2013, 
Chris stepped up and offered the chamber’s 
financial and volunteer assistance to clear 
the road of debris and open temporary re-
strooms. This resulted in the park opening 
the road to Cadillac Mountain two weeks 
earlier than they had thought they could. 
When the government shutdown hap-
pened later that year, Chris helped high-
light the need for sufficient federal funding 
for our national parks through opinion edi-
torials published in the newspaper, meet-
ings with the Maine Congressional delega-
tion, and public forums.

Chris’ love of Acadia is strong and runs 
in the family. His wife, Erin, worked as 
Friends of Acadia’s communications co-
ordinator from 2007 to 2008 and is now 
Director of Development Operations at 
The Jackson Laboratory. Chris, Erin, and 
their sons, Ike and Lincoln, enjoy Sand 
Beach and walking the carriage roads and 

the Park Loop Road before the snow falls. 
Chris has also been an active member of the 
Acadia Centennial Task Force. He served as 
chair of the Marketing Working Group and 
helped the group develop a comprehensive 
marketing strategy for the centennial, its 
associated programs, and the many part-
ners involved in the celebration, through 
earned media, donations, social media, and 
advertisements. 

 In recognition of his leadership, Chris 
was asked to join the Friends of Acadia 
Board of Directors. At the 2014 annual 
meeting, Friends awarded the Bar Harbor 
Chamber the “Community Preservation” 
award for their excellent work to highlight 
park issues and find solutions within the 
local community during the sequester and 
government shutdown. The Maine State 
Chamber of Commerce also has recognized 
Chris’ leadership, awarding him the 2014 
Chamber Executive of the Year award. 

At the end of January, Chris left his posi-
tion with the Bar Harbor Chamber of Com-
merce to start a new job as the President 
and CEO of the Maine Tourism Association, 
a statewide nonprofit organization of more 
than 1,600 tourism businesses, which pro-
duces print and digital guides for visitors, 
operates the state tourism information cen-
ters, and advocates for the tourism industry 
in the legislature. It’s no surprise that he has 
been targeted for a statewide job, but we 
trust that he will hold Acadia in his heart as 
he starts this new position. Maine will ben-
efit from a tourism leader who approaches 
promotion with the goal of protecting the 
natural and cultural resources that draw 
people here. � 

—Stephanie Clement

	 Special Person

Chris Fogg : An extraordinary leader

Perhaps the greatest gift that 
Chris brought to his job, 
however, was the ability to 
work with partners, includ-
ing the Town of Bar Harbor, 
Friends of Acadia and Acadia 
National Park.
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2015 Calendar of Events

June 6 National Trails Day

June 13 Wild Gardens of Acadia Benefit Plant Sale

July 8 Acadia’s 99th birthday (1916)

July 8 Friends of Acadia Annual Meeting

August 8 Benefit Auction

Sep. 10 – 14 Acadia Night Sky Festival

November 7 Take Pride in Acadia Day

For more information and online registration, visit 

www.friendsofacadia.org/get-involved/events

LEAD

The Jackson Laboratory 
is a nonprofit institution 
with 85 years of experience 
in genetics research. Our 
discoveries are leading to 
precise genomic solutions to 
cancer and other diseases. 
Our vision is to improve care, 
lower costs, and increase life 
span and health span.
 
Follow our work by 
subscribing to our free 
e-publications:  
www.jax.org/subscribe

www.jax.org 
600 Main Street,  
Bar Harbor, ME 04609

Discovering precise  

genomic solutions to disease
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	 Where in Acadia?

Winter 2014 Where in Acadia? The photo looks like 
it would be Northeast Creek, not far from where you 
would put in with canoes or kayaks from Route 3. We 
love kayaking there in the fall, picking cranberries and 
enjoying the magnificent reflected color. One memo-
rable trip was with friends who bought a trip at the 
Friends of Acadia Auction, hosted by Sheridan Steele, 
and it was fascinating to journey down those quiet 
waters with the park superintendent!

—Freddy Shaw 
Glyndon, Maryland

Where in Acadia? We tend to effuse about 
Acadia’s historic carriage road bridges, and 
deservedly so—each one is unique, is mas-
terfully constructed, and harmonizes per-
fectly with its natural surroundings. But not 
every beautiful bridge in Acadia is a carriage 
road bridge, though some might be be over-
looked by those traveling the park at 25 
miles per hour. 

To balance that significant hint, we must 
add a challenge. The National Weather  
Service has reported that eastern Mount 
Desert Island received some twelve feet  
of snow this past winter. Can you identify 
this park bridge as shown under all that 
fluffy white stuff?

If you think you can name the spot  
pictured here, email us at editor@friend-
sofacadia.org and include a personal story 
or memory from this place if you can! We’ll 
print our favorite response along in the next 
issue of the Journal, and we’ll send a Friends 
of Acadia cap to the writer.
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Trails

Since 1999, the Acadia Trails Forever 
program has built, rehabilitated, and 
reopened miles of trails in Acadia’s 

historic trail system. Originally envisioned 
as a 10-year program of active rehabilita-
tion plus endowment funds for main-
tenance in perpetuity, the program has 
now extended to 15 years (and counting) 
through careful management and leverag-
ing of FOA funds. 

The 2014 Acadia trails program was the 
largest the park has seen during that time, 
with 33 National Park Service staff, 16 
Acadia Youth Conservation Corps mem-
bers, and FOA volunteers who contribut-
ed more than 3,000 hours to the program. 
Surprisingly, the large crew’s work was 
much centered on only two major efforts: 
the Asticou & Jordan Pond Path and the 
Gorge Path.

The Asticou & Jordan Pond Path
Shown on path maps as early as the mid-
1880s, the Asticou Path was a major con-
nection between the Jordan Pond House 
and the rusticator enclave of Northeast 
Harbor. This route also forms multiple con-
nections with the popular trails of Sargent 
South Ridge, Asticou Ridge, Penobscot 
Mountain, and Little Harbor Brook. No 
less than seven other connections existed 
in the past that have since been abandoned. 
Asticou is an important trail indeed, and a 
perfect example of the generally level and 
broad graveled walking paths of the late 
1800s.

In recent years, most hikers on their way 
to popovers and other destinations prob-
ably never noticed the issues the Acadia 
crews were seeing: low walls that had fall-
en and slid out of their original location,  

culverts no longer functioning, water run-
ning along the eroded treadway, muddy 
spots holding puddles long after rain-
storms, and the stairway on Faint Hill (near 
the Asticou end of the path) collapsing—all 
leading to sidestepping and trail braiding. 

Throughout the summer and fall of 
2014, a tremendous amount of work was 
done by park trails crew, the Acadia Youth 
Conservation Corps, and Friends of Aca-
dia’s stewardship volunteers. As with all 
such projects in Acadia’s historic and cul-
turally-significant trail system, we first ex-
amined existing construction and histori-
cal records to design specifications for the 
work. The crews opened up and rehabili-
tated two historic stone culverts and added 
29 new culverts at low-lying areas, built to 
mimic historic stone. We reset many cop-
ing stones along the trail as they had been 

A Tale of Two Paths
By Gary Stellpflug

These gracious stepping-stones replaced a historically inaccurate bridge over Little Harbor Brook on The Asticou & Jordan Pond Path.

N
PS



Spring 2015Friends of Acadia Journal 9

in the past, and rebuilt 111 square feet of 
low trailside wall. We restored hundreds 
of feet of side drainage ditches alongside 
4,413 feet of new raised-tread causeway. 
We installed 300 stone and 32 log checks, 
which control erosion along with 23 stone-
lined drains while maintaining the smooth 
and even visual impact of the trail. We reset 
or added 45 stone pavers or stepstones. 

The new drainages, walls, and tread-
stabilizing checks work to keep the gravel 
surfacing in place along the entire 2.2 miles 
of trail. This gravel tread now has had a 
fine coating of local gravel mixed into the 
top layer to give it a more natural and his-
torically accurate appearance. In most in-
stances we used pits that had actually been 
established during early gravel projects, 
probably over a century ago! 

In the steps area of Faint Hill, we exam-
ined a number of old photographs and took 
detailed measurements of the existing work. 
This enabled us to create a historically accu-
rate stairway built to modern and long-last-
ing specifications. In all we added or reset 
146 stone steps, copying the extant styles. 

We installed three temporary bridges to 
move material then removed them as the 

work neared completion; most of the ma-
terials used in them will be reused on other 
projects. Then we built five new bridges, 
each with a distinctive yet subtle arch that 
reflects early Acadia bridges and creates a 
visual theme along this path. Over Little 
Harbor Brook we removed a historically 
inaccurate wooden bridge and replaced 
it with stepping stones, guided by photo-
graphs from the 1920s era. 

Last but hardly least we revegetated ar-
eas and replanted where our construction 
or previous braiding had left ugly scars 
along the trailsides. An agreement between 
Friends of Acadia and adjoining landown-
ers allowed trail work to extend two-tenths 
of a mile onto private land west of the park, 
ending at the Asticou Map House. 

The Asticou & Jordan Pond Path has 
been returned to its early 1900 splen-
dor, with its features in good working 
order and its cultural integrity restored. 
Throughout the season we often met folks 
who hike the Asticou on a regular basis; 
some remember it from fifty years ago! All 
were delighted and excited about the re-
sults they saw as the summer progressed. 
The trail is gorgeous.

The Gorge Path
This path was described in guidebooks as 
early as 1871. It was mapped by the Bar 
Harbor Village Improvement Association in 
the 1890s then greatly improved and en-
dowed in 1929 as a memorial path to Lil-
ian Endicott Francklyn (a former New York 
City debutante who died prematurely) by 
several of her friends. The constructed im-
provements represent some of the finest 
watershed-area stonework on any trail in 
the Acadia system. To the casual observer 
the Gorge was a fine trail. We saw a dif-
ferent story. Throughout this trail, lack of 
maintenance had led to the development 
of substantial erosion and collapsing stone 
stairs and retaining walls. What was once 
a smooth stone-paved walkway had be-
come a difficult hike, with loose gravel and 
stones, exposed roots, and sloping steps. 
Many stones had been dislodged by ice or 
flowing water. These problems led to the 
loss of the cultural character of this trail. 
Subsequent erosion was leaching soil and 
nutrients into the stream, degrading the 
aquatic environment. 

As with the Asticou Path, we first built 
a plan that would marry historical design 

with modern engineering. 
We matched the patio stone 
walkway styles and also 
stepstones at a few differ-
ent spots. For the most part, 
we added little to the con-
struction of the trail—a lot 
of work involved resetting 
existing stones. However, 
there were a number of care-
ful additions, and walls were 
added in some areas that had 
totally failed. In one instance 
the path was re-routed over 
a 75-foot section in response 
to environmental stream-
crossing concerns. In all, we 
rehabilitated or built 118 
feet of causeway, 226 feet 
of benchcut, 3 stone drains, 
590 square feet of retaining 
wall, 440 step stones, and 
1,200 feet of stone paving 
along the Gorge Path.

(Left) On “Faint Hill” near the Asticou end of the path, 146 stone steps were added or reset. (Right) The Acadia Youth Conservation 
Corps, sixteen teens mostly from the surrounding communities, spent half of their season working on these two major path projects.
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The Lilian Endicott Francklyn plaque 
had been removed in late fall of 2012. Its 
pins had degraded and it was loose in its 
cliffside perch. In the winter of 2013, Aca-
dia trail staff worked with cultural resource 
staff to clean the plaque and give it a fresh 
coat of wax. It was reinstalled in 2014.

The Gorge Path goes all the way to the 
Cadillac summit. Between the gorge notch 
and the summit, the trail has a different 
character with no construction. A small 
crew carefully worked this section, halt-
ing erosion and gullying with carefully set, 
natural-looking steps. In the fall, Friends 
of Acadia’s pilot “Cadillac Summit Stew-
ards” team re-blazed the upper portion of 
the trail to help hikers descending from the 
summit to stay on track. 

As a nod to the historical 
integrity of the trail system’s 
configuration, the gorge 
notch intersection, where 
the Gorge Path meets the 
A. Murray Young Path and 
the connector to the Dorr 
Mountain summit, was re-
turned to its pre-1975 ar-
rangement. Then, the trails 
had been altered to meet at 
a four-way intersection. We 
returned the intersection 
to an offset alignment, in 
which the two descending 
trails enter the Gorge Path 
at different spots.

As an interesting side 
note, in the fall Maine State 
Department of Environ-
mental Protection person-
nel hiked the Gorge Path 
to ensure we are following 
our best erosion control 
management practices. We 

are, and all is in order! Most of our larger 
projects need environmental compliance, 
as Acadia’s trails often pass alongside or 
through streams, ponds, or wetlands.

This season’s project completes work in 
this entire area, and hikers may now ac-
cess the Gorge from Bar Harbor via the new 
Kebo Brook Trail and walk the rehabilitated 
pathway to the summit of Cadillac. �

GARY STELLPFLUG is the trails foreman  
at Acadia National Park.

Editor’s note: Trail work on the Asticou & 
Jordan Pond Path outside of park boundaries 
was supported with generous funding from the 
National Parks Conservation Association and 
Nature Valley.

(Top) Robyn King, ANP museum technician, and 
Gary Stellpflug work to restore the Francklyn memo-
rial plaque. (Bottom) The restored plaque back in 
place on the Gorge Path.
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It was quite a winter in coastal Maine. 
Schools were closed, roofs collapsed, 
and town maintenance funds ran dry 

from a relentless string of winter storms. 
But a certain subset of Mainers (plus a good 
number from further afield) were cheer-
ing each subsequent dump of snow: those 
who know the joy of cross-country skiing 
on Acadia’s historic carriage roads. Skiing 
was so popular this year that one #SkiAca-
dia update on Friends of Acadia’s Facebook 
page reached more than 19,000 people and 
parking lots were overflowing every week-
end. A brilliant mix of epic winter condi-
tions, amazing volunteer groomers, and the 
generous Elizabeth R. Bright Endowment 
provided outstanding cross-country skiing 
conditions for thousands of visitors to Aca-
dia this winter. 

Winter With a Capital “W”
Weather’s contribution to skiing was unde-
niable this year. In mid-January, the snow 
began to fall and did not stop until records 
were broken and Hancock County was bur-
ied in more than a hundred inches of snow. 
That, combined with consistently cold 
temperatures that preserved snow and pre-
vented ice from forming, resulted in above-
average conditions for skiing in Acadia.

Super Groomers
The Acadia Winter Trails Association’s vol-
unteer groomers matched the intensity of 
the snowfall with their dedication. A group 

of eleven volunteer groomers put in over 
400 hours this season to groom ski routes 
on the carriage roads. One loop takes about 
three hours to pack and track for skiing. To 
complete an entire section (from the Hulls 
Cove Visitor Center or Brown Mountain 
Gatehouse) takes 5–10 hours to touch up; 
10–20 hours after a storm. 

To help the team keep up, three new vol-
unteers completed training this season. In 
January ANP Ranger Chris Wiebusch led 
trainings in safety and snowmobile engine 
mechanics. After attending these sessions, 
new groomers shadowed master groomers 
throughout the season to gain experience 
operating the equipment in various snow 
conditions. 

Equipment
In 2005, the family of Elizabeth “Leila” 
Bright established The Elizabeth R. Bright 
Endowment to support cross-country skiing 
and winter carriage road grooming in Aca-
dia National Park. The Bright Endowment 
covers equipment maintenance, volunteer 
training, and program supplies. Over the last 
ten years, much equipment was acquired 
using a spend-down equipment fund from 
the Bright family, allowing for the expansion 
of the program. Thanks to their generosity, 
we are now able to run a grooming team 
at two locations, Hulls Cove Visitor Center 
and Brown Mountain Gatehouse, using two 
snowmobiles at each location. This allows 
groomers to go out in pairs, which cuts the 
grooming time in half and yields more ski-
able routes for all. 

In addition to the Bright Endowment, the 
Acadia National Park staff is a tremendous 
asset to the program, maintaining the equip-
ment and saving expensive repair costs. 
The newer machines, purchased in recent 
years with the last of the equipment fund, 
performed wonderfully this year—but the 
bounty of snow proved too much for our 
decades-old Skidoos and they are slated to 
be replaced in the near future. FOA staff 

and the volunteers are now looking for new 
equipment—and additional funding to pur-
chase it—that is specifically designed for ski 
grooming and will help the volunteers to 
work more efficiently.

Appreciation
Cross-country skiers were overwhelm-
ingly happy with the grooming during 
this remarkable winter. Friends of Aca-
dia would like to give a huge “thank you” 
to the volunteer groomers, Acadia Na-
tional Park staff, and the support of the 
public that make ski grooming in Acadia 
National Park possible. Below are some 
comments and kudos from the Acadia  
ski community:

“I can’t thank the groomers enough!!” 
 —Kristen Hardy

“I’m looking forward to a nice long 
skate (ski) on these lovely smooth 
trails. Thank you again, your good 
work transformed this winter into  
awesome!” — Charlotte Clews

“It has been amazing!! Thank You, 
Thank You volunteer groomers!!”  
— Kristy Sharp

“We started Witch Hole before the 
groomers came by, and we were the 
first ones in the new tracks after they 
went by. Happiness is fresh ski tracks! 
Thank you!!!!” —Meghan Khairallah

To find grooming reports next winter, 
visit www.facebook.com/FriendsofAcadia 
or friendsofacadia.org/get-involved/acadia-
winter-trails-association/. If you were one 
of the many who benefited from the great 
skiing this winter, we hope you will show 
your appreciation through a gift to the  
Acadia Winter Trails Association Equip-
ment Fund so that we can maintain a  
high-quality program. �

Paige Steele is the conservation projects 
manager at Friends of Acadia.

Carriage Roads

Loving Winter, Acadia-Style
By Paige Steele

Skiers of all ages and abilities enjoyed the amazing  
snow conditions on Acadia’s carriage roads this winter.
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Acadia History

The Champlain Society Transcriptions:  
Acadia’s Nineteenth-Century Origins

By Catherine Schmitt and Maureen Fournier

The notebooks are thin and bound 
with string. Some have hard covers, 
brown and marbled; others are cov-

ered with thick, blue paper, faded and brit-
tle. Inside, cursive handwriting in black ink 
fills the blue-lined paper. The notebooks 
date from 1880 through 1889; it is a won-
der they have survived this long. But their 
content is even more incredible: hundreds 
of pages describing the natural and human 
environment of Mount Desert Island as 
viewed through the eyes of college students.

The notes were written by the Cham-
plain Society, a group of young men from 
Harvard who spent their summers on the 
island, studying plants, birds, insects, fish, 
geology, hydrology, and meteorology. Led 
by their “Captain” Charles Eliot, son of Har-
vard President Charles William Eliot (con-
vention includes the middle initial, “W,” in 
the name of the father to distinguish the 
two), the Champlain Society conducted the 
first natural history surveys of Mount Des-
ert Island. Though they were not the first 
scientists to come here, they were the first 
to spend extended periods of time, engag-
ing deeply in this place. 

They also have a direct connection to the 
creation of what would become Acadia Na-
tional Park.

In partnership with the Northeast Har-
bor Library and the Maine Historical Soci-
ety, we have been working to digitize and 
transcribe the notebooks, a gift of the Eliot 
family to the Mount Desert Island Historical 
Society.

The collection includes logbooks from 
the Champlain Society’s encampments. 
They spent the summer of 1880 and 1881 
camping in canvas tents in Asa Smallidge’s 
field on the shore of Somes Sound near the 
outlet of Hadlock Brook (“Camp Pemetic”). 
In 1882 they moved to the Savage property 
at the head of Northeast Harbor (“Camp As-
ticou”). Yacht logs detail excursions made in 
the Eliots’ sailboat, Sunshine. 

The Champlain Society members took 
themselves seriously. An organized club, 
they kept records of their meetings during 
the winter months at Harvard. Each sci-
entific “department” submitted reports of 
their findings. There is also an exceptional 
compilation of Charles Eliot’s notes on the 
history of Mount Desert Island. 

“The records of the Champlain Society 
are perhaps the most valuable records pos-
sessed by the Mount Desert Island Histori-
cal Society,” said Executive Director Tim 
Garrity. “The Champlain Society began to 
assess the cultural and scientific value of 
this unique place.”

Scanning and transcribing the notebooks 
is a slow process. Word by word, conversa-
tions unfold across the pages, interrupted 
with photos, sketches, poems, and songs:

After the moon 
rose all hands abandoned the tent and 
watched the sky. The dark, deep, cold, 
spaces between the broken patches of 
drifting clouds, the white and radiant 
clouds themselves, and the brilliant

bursts of light with which the moon 
surprised us now and then, made a 
very beautiful sight.

While this beautiful scene continued 
the fellows stood about, and once in 
a while a song of the gentle kind was 
raised; but after about half an hour the 
clouds became very thick again, and
reading and writing in the tent were 
again resorted to.
(August 8, 1881)

From their notes, we can trace their 
movements across the island as they col-
lected specimens, made observations, and 
talked to local residents about place names 
and legends. They provide an entertaining 
and at times hilarious window into the so-
cial life of Rusticators. We know the hills 
they summited and the trails they used; 
their sketches became some of the first 
published maps of Mount Desert Island. 
Their science is valid and valuable—re-
searchers today are using their data to as-
sess how the island has changed over the 
last century. 

But we are motivated by another aspect 
of their story.

As far as we know, the Champlain So-
ciety, especially members Charles Eliot 
and Edward Lothrup Rand, were the first 
people to call for protection of the Mount 
Desert Island landscape.

Twenty-three-year-old Charles Eliot 
wrote in his personal diary in 1883, “The 
scenery of Mount Desert is so beautiful and 
remarkable that no pains should be spared 
to save it from injury—to the end that 
many generations may receive all possible 
benefit and enjoyment from the sight of it.” 
Eliot brought his concerns to his club, who 
took up his cause and expressed their vi-
sion in their notes. And Eliot continued to 
think about how to protect the island as he 
went on to apprentice with Frederick Law 
Olmsted and become a landscape architect.

Most of the Champlain Society’s journals are in the col-
lection of the Mount Desert Island Historical Society.
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Charles Eliot helped create The Trust-
ees of Reservations in Massachusetts in 
1891. Six years later, at the age of 37, he 
died of spinal meningitis. Committed to  
carrying on his son’s legacy, Charles W.  
Eliot used The Trustees of Reservations  
as a model when, inspired by his son’s  
vision, he worked with George Dorr to 
form the Hancock County Trustees of 
Public Reservations and acquire the first 
land holdings that eventually became  
Acadia National Park. 

Thus the origins of Acadia can be found 
in the fragile journals of young scientists dia,” says Acadia’s science coordinator, 
studying the island environment in the 
1880s. And these naturalists helped to 
show the importance of protecting the  
island’s diverse flora and fauna for science. 

At the dedication ceremony for Sieur 
de Monts National Monument in 1916, 
George Dorr said that the park should 
be “a sanctuary and protecting home” for 
the whole region’s plant and animal life. 
“Make it this, and naturalists will seek it 
from the whole world over, and from it 
other men will learn similarly to cherish 
wild life in other places.” 

For Dorr, the history of scientific work 
on the island foretold the island’s scientific 
future.

“During the early summer, when I was 
at Washington working on this matter 
of the Park’s establish-
ment and was plunged 
for weeks together in its 
oppressive heat, it struck 
me what a splendid and 
useful thing it would be 
if we could provide down 
here, in a spot so full of 
biologic interest and un-
solved biologic problems, 
so rich in various beauty 
and locked around by a 
cool northern sea, a sum-
mer camp—some simple 
summer home—for men 
of science working in the 
Government bureaus, in 
the museums and univer-
sities. They would come 
down to work… on a 
fresh field of life, bird or 
plant or animal, and then 
go back invigorated, ready 

to do more valuable work the whole win-
ter through in consequence of this climat-
ic boon and stimulating change.” 

There is no greater evidence for the 
stimulating change effected by time spent 
in Acadia than the Champlain Society 
notebooks and the cadre of students, re-
searchers, and volunteer citizen-scientists 
who continue that work today. 

“The Champlain Society’s foundational 
work and George Dorr’s vision have lived 
on and have helped to create a thriving 
scientific community in and around Aca-

Abe Miller-Rushing. “Seeing visitors, com-
munity members, and children follow in 
the footsteps of the Champlain Society, 
recording observations of plants and ani-
mals and connecting with nature, is one 
of the most exciting things happening in 
Acadia today. It’s especially appropriate as 
we approach the park’s centennial.”

In sharing the Champlain Society’s story, 
we have found that it resonates with audi-
ences of all ages and backgrounds, mak-
ing science interesting and engaging even 
to non-scientists. The Champlain Society 
also offers a fresh look at Acadia’s past.

“One of the great promises of the digi-
tal age is that invaluable historical materi-
als, heretofore hidden or inaccessible, will 
now be brought into public light, where 

they can be appreciated, and where they 
can contribute to our understanding of 
history,” says Tim Garrity.

Our work continues. To date, six of 
the original logbooks have been scanned 
and submitted for online access. Anyone 
can now accompany the Champlain Soci-
ety members as they explore, study, and 
camp on Mount Desert Island. Read their 
words with gratitude for their legacy: the 
conservation of lands that became Acadia 
National Park. �

MAUREEN FOURNIER lives in Somesville 
with her husband, Gerry, and is a seasonal 
ranger in Acadia National Park. She vol-
unteers for the Mount Desert Island His-
torical Society during the winter months.

CATHERINE SCHMITT lives in Bangor 
and is the author of A Coastal Companion: 
A Year in the Gulf of Maine from Cape Cod 
to Canada.

To access the online Champlain Society log-
books on Maine Memory Network, search 
www.mainememory.net and type “Champlain  
Society” in the search box. You will then view  
all of the “historical items” which lists the  
digital versions of the logbooks as well as  
their corrsponding transcriptions. Check back  
in late spring for additional logbooks to  
be available.

Members of the Champlain Society at Hadlock Brook in 1881.
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It wasn’t until my LinkedIn colleagues 
began emailing me congratulations, 
that I realized I had been at Friends of 

Acadia for ten years. A decade is a person-
al record for job longevity for me but it is 
also unusual for a fundraising professional 
and the world we live in today. Many Gen-
Xers and Millennials zigzag through their 
professional lives, moving on to great new 
opportunities at the cost of institutional 
knowledge and long-term relationships. 
The fact of the matter is: I still feel new. I 

go to work every day realizing there is so 
much more I can know about the needs  
of the park, the dreams of the staff, and 
the history and goals of our members.

During my time at Friends of Acadia,  
I have witnessed greatness in philan-
thropy. One of my earliest and great-
est joys was working with the family 
of Leila Bright. The Brights hailed from 
Pennsylvania and were longtime summer 
residents of Northeast Harbor and Isles-
ford. In the 1990s Mr. and Mrs. Bright 

moved to Maine full time to also enjoy the  
rich winter season. Skiing was a late-in-life  
passion for Mrs. Bright. She enjoyed 
both the excellent grooming done by the  
Acadia Winter Trails Association, a com-
mittee of Friends of Acadia, and also break-
ing her own trail. In a recent conversation,  
her son Jim Bright recollected that pioneer 
trail groomer Dr. Bob Massucco would  
often see Mrs. Bright skiing directly  
behind him as he set new tracks in freshly 
fallen snow.

Reflecting on Ten Wonderful Years of Philanthropy  
By Lisa Horsch Clark
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Legacies

(Top left) Leila Bright enjoyed Acadia National Park in all seasons. (Top right) The Acadia Youth Technology Team developed a video setup using equipment 
donated by Canon U.S.A. that enables more park visitors to observe nesting peregrine falcons and their chicks. (Bottom left) Dick and Noelle Wolf, hosts of the 
2013 FOA Benefit Preview Party, accept a custom walking stick from Friends of Acadia Board Chairman Ed Samek. (Bottom right) Members of the George 
B. Dorr Society enjoy a carriage ride in Acadia for one of the group’s first annual outings.
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It seemed fitting for the family to  
remember her with a memorial gift—
the Elizabeth R. Bright Endowment— 
to support the dedicated volunteer 
groomers, providing them with more and  
better equipment and needed supplies to 
keep Acadia’s carriage roads in top shape 
for winter park visitors. After the record 
snowfall we had this year, we are thank-
ful for all that Mrs. Bright inspired and  
all that her family made possible for  
incredible skiing in Acadia.

Another milestone gift early in my time 
at FOA was the first of two gifts from 
Dick and Noelle Wolf to support the Aca-
dia Land Legacy, a partnership of Friends  
of Acadia, Maine Coast Heritage Trust, 
and Acadia National Park. The size of the 
gifts—more than $1 million to date— 
is impressive, but equally important 
to me is all that their gifts have lever-
aged for land protection in and around  
Acadia. An early advocate of the revolv-
ing fund model, Dick knew their invest-
ment would return to the fund for future  
land purchases when Land and Water 
Conservation Funds became available to 
Acadia National Park. To date, nine criti-
cal properties in and abutting the park 
have been protected with Acadia Land 
Legacy funds; in 2011, the first of the 
funds revolved back to be used for future 
projects. With good luck and the help of 
many friends, we hope that Land and Wa-
ter Conservation Funds will be increased 
in 2016 in celebration of the National 
Park Service’s centennial. I appreciate all 
the Wolfs have done for land protection 
in Acadia.

When I arrived at Friends of Acadia, 
FOA leaders had already negotiated a 
successful partnership and sponsorship 
grant with Maine-based outdoor retailer 
L.L.Bean. The Island Explorer bus system, 
which by last fall had carried more than 5 
million riders, was made possible through 
their generous grants. The gift and part-
nership also served as a model for the next 
national corporate sponsorship with Can-
on U.S.A., established in 2013. 

Through financial and in-kind sup-
port of Wild Acadia, a set of restoration, 
research, and outreach initiatives, Canon 
U.S.A. enables the park, FOA staff, and 
volunteers to manage invasive species, 

modernize water quality monitoring, and 
produce high-quality videos and photo-
graphs documenting conservation pro-
grams to share with the public. The long-
term goal of the partnership with Canon 
U.S.A. is to ensure that Acadia is protected 
for today’s visitors and the many millions 
more who will visit in the future.

Thinking about the future and reflect-
ing on the past, I would be remiss if I 
didn’t share my great joy of working with 
members of the George B. Dorr Society. 
The George B. Dorr Society of Friends of 
Acadia was established in 2005 to rec-
ognize those members and friends who 
have made future provisions for Friends 
of Acadia in their estate plans, regardless 
of value. The Dorr Society honors George 
Bucknam Dorr, a gentleman, scholar, and 
lover of nature whose dedication to pre-
serving Mount Desert Island helped create 
Acadia National Park. 

Not only were we able to recognize the 
“father of Acadia” when we established 
the society, we are able, on an annual ba-
sis, to also recognize so many thought-
ful members as they include Friends of 
Acadia in their estate plans. The group 
is a hodgepodge of people—young, old, 
year-rounders, summer friends, annual 
visitors—a real mix of personalities and 
backgrounds, with loving Acadia often 
their only common connection. They are 
the society’s best advocates, telling friends 
what they have done for Acadia and  
encouraging them to also consider joining 
the Dorr Society with a planned gift. They 
delight in seeing each other at our annual 
gatherings, often the only time they see 
one another during the year. The gather-
ing is my favorite day of the year.

I am a lucky woman, I know. To be able 
to work with donors and members who 
love Acadia as much as I do is a pleasure, 
and I will forever be grateful for this expe-
rience in my life. �

LISA HORSCH CLARK is the director of 
development at Friends of Acadia. She 
joined FOA in 2005, leaving a long career 
in fundraising in higher education to raise 
funds to preserve and protect our beloved 
park. She and her daughter Grace can 
often be found hiking Acadia’s trails and 
biking or skiing on the carriage roads.
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Deep in the rugged, forested moun-
tains north of Mexico City, a but-
terfly has just taken flight. Not just 

any butterfly, not just any flight—this large, 
graceful, and intricately-marked creature is 
a monarch butterfly leaving Mexico’s Mon-
arch Butterfly Biosphere Reserve, where it 
has lived all winter since it flew here from 
Mount Desert Island, Maine, last fall. It is 
beginning a journey that should bring its 
children or grandchildren back to summer 
breeding grounds—perhaps even back to 
Maine. Will its progeny survive the 2,500-
mile trip? Will there be milkweed—the 
only plant monarch caterpillars can eat—
to grow this year’s butterflies until the au-
tumn generation makes the return trip to 
Mexico?

Monarch butterflies have likely graced 
the fields and shorelines of Maine for 
many years. Earliest reports in Acadia Na-
tional Park date back to the mid-1930s, 
when they were reported on two differ-
ent and creditable occasions, according to 
ANP biologist Bruce Connery. Monarchs 
are getting a lot of press these days, for 
unfortunate reasons. The 200-square-mile 
Biosphere Reserve that used to harbor 
up to a billion adult monarch butterflies 
each winter—the insects clustering so 
thickly on treetops that they would break 
branches and paint the mountainsides 
orange—has seen dramatic declines in 
monarch numbers in recent years. Here in 

the north, biologists and citizen-scientists 
who track the monarch migration have 
seen a parallel decline. 

Ann Judd at the Charlotte Rhoades Park 
and Butterfly Garden in Southwest Harbor 
has for some years now recorded when the 
first monarchs arrive in the garden—usu-
ally the last ten days in June. But few and 
possibly no monarchs have arrived for the 
past two summers. She recalls, “Last year 
we were jumping up and down in the but-
terfly garden in July. I took a picture but it 
had the wrong markings—one extra line.” 
It was a viceroy butterfly, which mimics the 
monarch’s markings but is smaller and does 
not make the two-way migration that gives 
the monarch its claim to fame.

Another special quality of the monarch is 
its graceful appearance in flight. Says Judd, 
“the monarchs have a beautiful flight pat-
tern. They glide like birds. They swoop and 
they play, and are very easy to watch and 
photograph.” Smaller butterflies have a rap-
id, fluttery flight, Judd says, which makes 
them very hard to follow with your eyes.

The monarch caterpillar’s diet is also 
distinctive. The milkweed leaves that they 
eat exude a toxic white sap, which renders 
the caterpillars themselves toxic to preda-
tors such as birds, lizards, and frogs. Adult 
monarchs sip flower nectar but retain the 
toxicity. But if the caterpillars’ limited diet 
offers unique protection, it also makes 
them uniquely vulnerable. No milkweed, 
no monarchs—and the plant, especially the 
common varieties that grow best in crop-
lands, pastures, and roadsides, has greatly 
declined due to increased herbicide use 
(especially glyphosate, which is used heav-
ily on crops genetically modified to resist 
it), development of former agricultural 
lands, and frequent roadside mowing.

Milkweed is found across Maine, but only 
one species, common milkweed or Asclepias 
syriaca, is thought to be native to Mount 
Desert Island. Only one specimen exists in 
Acadia National Park’s herbarium collection, 

collected from Bar Island in 1977. Other 
patches are found in at least a half dozen oth-
er locations in the park, although their health 
and whether they are used by monarch but-
terflies are unknowns. A. syriaca is planted 
at the Wild Gardens not only because of its 
importance to monarchs, but also because it 
is valuable for stabilizing disturbed areas and 
open woodlands and for promoting insect 
communities. Wild Gardens of Acadia Head 
Gardener Geneva Langley is helping the park 
search historic documents to learn if the spe-
cies was reported at other times over the last 
hundred years.

Today, private and public gardens across 
MDI are stepping up to plant milkweed, 
establishing “Monarch Waystations” with 
help from experts like Ann Judd and the 
nonprofit Monarch Watch (monarchwatch.
org), which offers instructions and sells 
seed kits. Ann Judd has worked with sev-
eral MDI garden centers to stock the three 
types of milkweed native to Maine: A. syri-
aca, A. incarnata (swamp milkweed), and 
A. tuberosa (butterflyweed). Each has dif-
ferent habits and needs: common milk-
weed, a rhizomatous spreader, is hardy and 
will take over once established, so should 
be segregated from an ornamental garden; 
swamp milkweed is a well-behaved garden 
plant that works in a sunny and moist spot; 
and butterflyweed likes a warm, sunny 
spot but might need to be replanted from 
year to year. 

Thuya Garden in Northeast Harbor 
planted a certified Monarch Waystation 
last year, releasing purchased adult mon-
archs into it in July (caterpillars can also 
be purchased online). As at Charlotte 
Rhoades, these adults produced caterpil-
lars that went on to metamorphose in the 
garden and emerge as butterflies. Charlotte 
Rhoades gardeners tagged about 300 mon-
archs that were raised there last summer. It 
is believed that a successful summer popu-
lation will produce a migrating generation 
that will find its way to Mexico in the fall. 

Before beginning their metamorphosis, monarch 
caterpillars fasten themselves to milkweed or other 
plants, becoming motionless in a “J” shape.

Royal Migrants  
By Aimee Beal Church

Wild Acadia
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Fortunately, there is a way to find out. 
Adults can be tagged in the fall with a 
sticker bearing a unique code, registered 
with Monarch Watch. Researchers in 
Mexico look for these tags on dead butter-
flies—which they find by the hundreds of 
thousands after winter storms—and work 
through the Monarch Watch database to 
determine who tagged it, and where. At the 
same time, anybody finding a tag on a dead 
butterfly along the migration routes can 
send the information to Monarch Watch 
(the tag includes instructions). The data-
base thus gives a picture of the butterflies’ 
migration and allows studies on topics like 
monarch orientation and navigation. 

Other MDI entities getting involved with 
this effort are schools and libraries. Both 
Charlotte Rhoades and Thuya have worked 
with local students to raise and release mon-
arch butterflies and plant monarch-friendly 
gardens. Beth Brown, until last year a K–2 
teacher at Pemetic Elementary in Southwest 
Harbor, would bring her class on a field 
trip to the butterfly garden, then Ann Judd 
would provide monarch chrysalides for the 
kids to hatch. They would sticker the adults 
before releasing them. Brown recalls “…the 
joy on children’s faces to see the metamor-
phosis take place,” adding, “they were so 
enthralled in the process. Even though they 
would do it three years in a row, the kids 
never lost interest.” The school eventually 
planted a butterfly bush and some milk-
weed outside Beth Brown’s classroom, and 
the kids would release their butterflies there.

Northeast Harbor Library’s children’s li-
brarian, Eileen MacLean, started raising 
monarchs in the library in 2009, when sev-
eral summer residents came to her at the end 
of the season with chrysalides they had been 
raising. They asked if she would finish rais-
ing the butterflies in the library. Since then 
she has had butterflies in the library almost 
every summer. Each summer Ann Judd pro-
vides some caterpillars to get her started; 
when MacLean sees butterflies outside she 
will also search the library’s butterfly garden 
for caterpillars and chrysalides to bring in-
side. She says she hesitated over disturbing 
those “wild” butterflies, but “knowing how 
threatened the monarchs are, I’m concerned 
about natural predators and want to give ev-
ery butterfly whatever extra help I can.” Kids 
at the library love watching the new butter-

flies hatch. It takes four to five hours for a 
new butterfly to open its wings and dry out; 
MacLean will invite kids back to help her 
sticker and release the adults after that time. 
She will also help anybody to sticker mon-
archs they have raised at home, as will Kate 
Pickup-McMullin at the Southwest Harbor 
Public Library. Pickup-McMullin raises but-
terflies in the library and releases them at 
Charlotte Rhoades, “dragging along” any pa-
trons she can finagle each time she has one 
to bring over.

Some of these local organizations have 
been looking into a collaboration with 
Acadia National Park to benefit monarchs, 
as part of Acadia’s centennial celebration 
next year. Park managers have recently 
learned that they are likely to have a small 
initial project funded by the National Park 
Service. Should the funding come through, 
the park will start by identifying locations 
inside and outside the park where stands 
of milkweed exist or have existed. Inter-
ested organizations and individuals will be 
able to help identify such locations outside 
park boundaries. Native milkweed will 

then be planted in disturbed or identified 
recovery areas. Follow-up surveys from 
June through October will document cat-
erpillars, adults, eggs, and chrysalides in 
new and established milkweed stands.

Meanwhile, ANP staff and volunteers 
will document sightings of adult monarchs 
through the summer and early fall. Find-
ings will be used to create educational ma-
terials and programs, to build awareness 
and encourage stewardship for monarch 
butterflies. Bruce Connery notes that mon-
archs are one of the many migratory spe-
cies that both make up and depend upon 
the complex environments and ecological 
communities found in Acadia and the sur-
rounding coastal regions. “By monitoring 
their status and that of the physical and 
biological conditions upon which they and 
other species depend, we can identify and 
apply protective measures for their conser-
vation across Acadia’s many landscapes.” �

Aimee Beal Church is the communica-
tions and outreach coordinator at Friends 
of Acadia.

A tagged monarch butterfly at the Charlotte Rhoades Butterfly Garden in Southwest Harbor.
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The Cadillac Summit Stewards spent 
last fall season developing this pilot  
program, with an eye toward its 

continuation through many seasons to 
come. Whether we were atop Cadillac in-
teracting with visitors or at Park Headquar-
ters learning about Cadillac’s history, our 
goal mirrored that of the National Park Ser-
vice: to preserve this special place for the 
enjoyment and inspiration of visitors today 
and in the future. We took time last fall to 
examine the summit as a whole and from 
many different angles. There are so many it 
can, at times, be hard to keep track of them 
all. However, we Summit Stewards dedi-
cated ourselves to keeping all of the angles 
accounted for and pointed in the right di-
rection. This means that we re-blazed trails, 
looked at parking issues, mapped current 
signage, and interacted with visitors. In a 
few short weeks we talked with more than 
eight hundred visitors on the summit.

Here’s what we have learned so far: Ca-
dillac attracts so many visitors that prob-
lems are likely inevitable. But Cadillac is 
larger than any problem to be found upon 
it, so any problem can be solved with time 
and energy. Thus, it is with a smile that we 
look down from Cadillac’s summit, know-
ing it’s all worth it.

Summit Steward Activities
•	Trained and worked with Acadia National 

Park departments including Interpreta-
tion, Law Enforcement, Natural Resourc-
es, and Trails

•	Interacted with 827 visitors, including 
answering questions, providing orienta-
tion, and taking their photos

•	Recorded visitor and traffic observations 
on an hourly basis

•	Updated exclosures to social paths to aid 
in revegetation and marked sites with GPS

•	Educated visitors about Leave No Trace 
principles and installed 5 LNT signs to 
help protect sensitive alpine vegetation 

•	Reblazed hiking trails and removed 23 
visitor-built cairns on Cadillac Mountain 
to aid with hiker orientation 

•	Assisted with the Acadia Night Sky Festival

Visitor Activities
•	Taking pictures

•	Hiking

•	Watching sunrise & sunset

•	Watching hawks

•	Biking

•	Meditating

•	Getting married

Cadillac Summit Numbers and observations
By the Cadillac Summit Stewards: Kristin Dillon, Abby Seymour, and David Sneeden

TOP 3 RESOURCE QUESTIONS 
Where can we see bears/moose?
What is that bird?
What is that tree? 

TOP 3 ORIENTATION QUESTIONS 
Where are the bathrooms?
Where is HawkWatch?
Where is the Gorge Path?

3%
Loop Rd.

7%
Summit

3%
History

7%
Transport

12%
Sun 
rise/set

21%
Trails

8%
ID

7%
Other

8%
Hawk 
Watch

2%
Park Hours

1%
Ranger
Programs

21%
Bathrooms 

& Gift Shop

12%
Animals 
on MDI

21%
Leave no

Trace
8%
Geology

7%
Other

21%
Identification

(Top) Abby Seymour records the location of a 
new sign using GPS. (Bottom) Cadillac Summit 
Steward Kristi Dillon re-blazes the Gorge Path to 
help hikers stay on the trail.
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The Acadia experience

Resource Questions Orientation Questions
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 Updates

Acadia’s Record-Breaking Year
Acadia National Park had record visitation 
numbers in 2014, including the highest 
number of total recreational visitors in 15 
years. Approximately 2.56 million people 
came to enjoy all that Mount Desert Island, 
the Schoodic Peninsula, and Isle au Haut 
have to offer. Terrific weather, a strengthen-
ing national economy, and high-profile na-
tional publicity may all have been factors. 

The free, propane-powered Island Ex-
plorer bus service also broke several re-
cords, with total ridership topping a half 
million for the first time in one season and 
daily ridership topping 9,000 on two sepa-
rate occasions. 

These numbers highlight the need for 
careful planning to preserve the visitor ex-
perience in all areas of the park.

Cromwell Brook Baseline Study
An important early step has been taken in 
the new “Wild Acadia” watershed-based 
natural resource monitoring and rehabili-
tation partnership program of Friends of 
Acadia and Acadia National Park, with 
the completion of a baseline inventory of 
the Cromwell Brook Watershed. In fall of 
2014 FOA hired a consultant who walked 
the entire length of the brook—through 
park lands to the Tarn, Sieur de Monts, and 
Great Meadow, into the Town of Bar Har-
bor and through private lands with land-
owner permission, all the way to the ocean 
at Cromwell Harbor. She used GPS and 
digital photography to map and document 
the exact course of the brook and prob-
lem areas in the corridor, such as eroding 
stream banks or new populations of inva-
sive plants. 

In addition, a wildlife intern co-spon-
sored by FOA and College of the Atlantic 
completed a fish assessment and exotic 
(non-native) fish survey in the Crom-
well Brook Watershed, collecting several 
species of minnows and two game fish 
species. No previously recorded exotic 
species were collected. The intern also 
used game cameras to understand the 
movement of deer and other mammals 
through the watershed and tracked tagged 
bats to assess habitats and behaviors  
for these mammals, likely to be proposed  
for federal listing under the Endangered 
Species Act. 

 ANP resource managers will use all of 
this data to track improvements through-
out the Wild Acadia project. Water-quality 
and wetlands monitoring will continue in 
2015.

Other work in 2014 on this pilot pro-
gram included preparing three areas at 
Sieur de Monts, including the historic 
spring pool, for revegetation with native 
plant species, and beginning conversa-
tions between Friends of Acadia, Acadia 
National Park, and the Bar Harbor Public 
Works Department regarding future cul-
vert replacements under roads throughout 
the watershed. A grant from the National 
Parks Conservation Association is help-
ing to support Wild Acadia efforts in the 
Cromwell Brook Watershed.

Acadia National Park’s natural resources 
are increasingly threatened by rapid envi-
ronmental change due to climate change, 
invasive insects and plants, and diseases 
such as white nose fungus in native bats, 
coupled with historic infrastructure prob-
lems such as undersized culverts. Recog-
nizing that each of Acadia’s watersheds is 
an interconnected system, this watershed-
based approach to habitat rehabilitation 
will give Acadia’s native plant, fish and 
wildlife populations their best shot at re-
covery after major environmental distur-
bances. The Cromwell Brook Watershed 
pilot project will also inform Friends 
of Acadia and the National Park Service 
about the funding, staff, and research re-
quired for comprehensive rehabilitation of 
other park watersheds. 
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Park visitors on the Cadillac Summit walking path.
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Acadia Centennial Website
In January, the Acadia Centennial Task 
Force, a partnership of Acadia National 
Park and Friends of Acadia, launched a new 
website to promote and encourage partici-
pation in the year-long 2016 celebration 
of the founding of Acadia. Found at www.
acadiacentennial2016.org, the site features 
historical and visitor information about the 
park, information for organizations and 
individuals wishing to get involved in the 
celebration, media resources including an 
image library of historical and scenic pho-
tos, a secure donation platform for gifts in 
support of centennial projects in Acadia, a 
timeline of the history and pre-history of 
Acadia, and listings of those already in-
volved—the Acadia Centennial Partners 
(ACPs). A second phase of the site, due to 
launch in June 2015, will add a searchable 
event calendar for centennial events and a 
searchable listing of official centennial mer-
chandise and services.

The Acadia Centennial Task Force started 
planning a community-based, world-wel-
coming celebration in 2012, with working 
groups focused on products, marketing, 
branding, Maine-wide efforts, and a variety 
of themes from history to arts. The website 
will be a central feature of the centennial 

marketing effort and a key tool for anyone 
planning a 2016 Acadia visit.

Part of what makes Acadia unique 
among national parks is its closely interwo-
ven border—and relationship—with the 
coastal Maine communities that surround 
it. Acadia’s centennial celebration will be a 
grassroots and broad-based series of events 
that models a strong relationship between 
a national park and its surrounding com-
munities; it is on the centennial website 
that the many individual ACP offerings will 
be collected and presented as a cohesive 
whole. Any business, organization, or indi-
vidual who feels a special bond with Acadia 
is invited to join in the celebration. 
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Cromwell Brook snakes through Great Meadow on its way through the Town of Bar Harbor and to the sea.

207.664.0091     www.burdickassociates.com

Landscape Design
inspired by Mother Nature
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Acadia Quest 2015
Acadia’s own experiential scavenger hunt 
returns! What better way for kids and 
families to explore Acadia together than 
through the fun and varied challenges of 
the Acadia Quest. For 2015, teams will 
explore the sights, smells, sounds, and 
feel of Acadia National Park to complete 
the Quest, earn their Quest badge, and 
be entered in the grand prize drawing the 
first weekend in November. Some new 
surprises are in store for veteran Questers, 
including the Jesup Path’s new “Sensory 
Trail” and a Speed Quest designed for visi-
tors here only a short time. The Acadia 
Quest challenges will appeal to all ages 
and ability levels.

Acadia Quest registration will open in 
May. Visit the Friends of Acadia website 
then for details and to register. Teams can 
register any time throughout the season—
we’ll see you out on the Quest!

Wild Gardens of Acadia  
Plant Sale
The Wild Gardens of Acadia benefit plant 
sale will be held on Saturday, June 13th at 
St. Saviour’s Episcopal Church on Mount 
Desert Street in Bar Harbor. Held rain or 
shine from nine to noon, the sale is the 
largest fundraising event for the Wild 
Gardens each year and helps to support 
garden maintenance, internships, and edu-
cational activities.

The plant sale features perennials, annu-
als, vegetable seedlings, and more, all donat-
ed from area landscapers and garden centers, 
private estate gardeners, and Wild Gardens 
volunteers’ own gardens. Your purchases will 
help ensure that thousands of Acadia’s visi-
tors will be able to learn about Acadia’s native 
plants in habitats representing those found 
in the park. For more information, contact 
Stephanie Clement at 207-288-3340 or 
stephanie@friendsofacadia.org.

The 2014 Acadia Quest offered a “Uniquely Acadia” adventure for more than 100 teams. Clockwise from top 
left: Team White Wing Scoters on Cadillac Mountain; Team Bobiak explores the Wild Gardens of Acadia; 
Team Throckmorton catches a sunset; Team Turtle goes tide pooling. All photos courtesy of the Quest teams.
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Authors Dolores Kong and Dan Ring also write 
a blog at www.acadiaonmymind.com

New “Best Easy Day Hikes” edition - 2015

Proud to support Friends of Acadia   

Acadia Park Pass Art Contest 
Every year, Acadia National Park spon-
sors a contest among local schoolchildren 
to create the artwork for the park’s annual 
entrance pass. Friends of Acadia provides 
a $50 prize for the winner and Eastern 
National, which runs the park book-
store, provides an Acadia-themed goodie 
bag. This year, Mount Desert Elementary 
School fifth grader Susannah Chaplin’s 
drawing of a loon with Acadia’s glacially-
smoothed mountains in the background 
was selected from among many fine entries 
to adorn the park’s wallet cards, which last 
year replaced the old window decals. 

Miss Chaplin’s family connections with 
Acadia National Park go back at least four 
generations. Her father and grandfather 
have both been active volunteers in the 
park, and her grandfather also worked for 
Acadia for a time. Her great-grandfather 
helped to build some of the carriage road 
bridges, and her great-great-grandfather 
helped to build Acadia’s road system.

ANP Assistant Fee Program Manager 
Sarah Milligan and FOA Conservation Di-
rector Stephanie Clement made the award 
presentation on March 12th at Mount Des-
ert Elementary School. Milligan told the 
assembled students that some 8,000 pass-

es featuring Miss Chaplin’s artwork will 
be sold this year. In addition her drawing, 
along with several finalist entries, will be 
displayed this summer at the park’s Bar 
Harbor Village Green visitor center.
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FOA Conservation Director Stephanie Clement 
(left) and ANP Assistant Fee Program Manager 
Sarah Milligan (right) present the annual Park 
Pass Artwork Prize to 2015 winner Susannah 
Chaplin of Mount Desert.
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Mark your calendar for the Wild Gardens of Acadia Benefit Plant Sale, Saturday, June 13th, 2015.
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LYNAM AGENCY  
INSURANCE AND REAL ESTATE

LSRIns.com  | (207)244 -7246
339 Main Street, Southwest Harbor 

Insurance for MDI
Families and Businesses

Since 1932

LSR_FriendsAcadia_2.25x1.9_021815_Layout 1  2/1       

care you can trust
 personal care ■ med reminders

mobility assistance ■ safety supervision
housekeeping ■ meal preparation

errands & transportation
Alzheimer’s & dementia support

Serving Hancock & Penobscot Counties

LovingTouchInHomeCare.com

Ellsworth
667.1900 

Bangor
990.1995 

Representing unique properties 
for buyers and sellers

Story Litchfield - Project Manager
Kristi Jacoby - Project Manager

4A Tracy Road, Northeast Harbor, Maine
207-276-3840

T h e  N e x T  L e v e L  o f  S e r v i c e

AcAdiA Forever
Estate Planning: Peace of mind that your legacy will live on in Acadia

Preserving and protecting those things you hold dear—the integrity of Acadia’s natural 
wonders, the park’s unique opportunities to connect with nature, the loving care of Acadia’s 
matchless trail and carriage road systems—is a wise investment. The easiest way to leave 
a lasting legacy for the benefit of Acadia National Park is to include Friends of Acadia in 
your will.

It’s simple. Add only one of the following sentences to your will or a codicil:
• I give, devise, and bequeath _____ % of the remaining assets of my estate 
 to Friends of Acadia, a Maine charitable corporation, for its charitable 
 purposes...
• I give, devise, and bequeath the sum of $______ to Friends of Acadia, a Maine charitable  
 corporation, for its charitable purposes…
• I give, devise, and bequeath the following property to Friends of Acadia, a 
 Maine charitable corporation, for its charitable purposes… [Description 
 of property].

You are strongly urged to discuss your gift intentions with Friends of Acadia at an early 
stage in your planning. Please call the Friends of Acadia office, or have your attorney or 
financial advisor call, if you have any questions or require additional information. If you 
have already included Friends of Acadia in your estate plans, please contact Lisa Horsch 
Clark, Director of Development, at 800-625-0321 or lisahorsch@friendsofacadia.org 
to document your plans and be recognized as a member of the George B. Dorr Society. 
Your gift, regardless of size, will be both welcome and important to Friends of Acadia. 
Thank you.

Two park visitors enjoy a car-free moment on the Cadillac Summit road.
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OLI’S
TROLLEY

1-866-987-6553
 olistrolley.com

Bar Harbor

Hop on Oli’s Trolley and explore 
Acadia National Park on board our 
beautiful, old-fashioned trolleys 

with all the modern conveniences.

Our tours are fully narrated!

 Oli’s Trolley Gift Shops - 1 West Street
Oli’s Trolley Station -  55 West Street 

Car-Free Mornings in Acadia
Acadia National Park will pilot the idea of 
“car-free mornings” on the park’s motor 
roads this year, with two Saturday mornings, 
spring and fall, selected to test the concept: 
May 16th and September 26th, 2015. 

During the “sequestration” road closures 
of spring 2013, many park visitors—includ-
ing but by no means limited to bicyclists—
appreciated the opportunity to enjoy Aca-
dia’s scenic and historic motor roads in the 
warmer months, free from the noise, bustle, 
and potential risk of auto traffic. As part of 
a comprehensive transportation planning 
process initiated in 2014, the two car-free 
mornings will allow park planners to evalu-
ate visitor response, any challenges, and po-
tential benefits.

In May, the Park Loop Road—with the 
significant exception of the section from 
the Stanley Brook Road to the Jordan Pond 
House—and the Cadillac Summit Road will 
be closed to all autos except official park ve-
hicles. In September, Island Explorer buses 
and concessions-operated buses will be op-
erating on the Loop Road. No cruise ships 
are scheduled to be in Bar Harbor on either 
day. Park gates will close at midnight the 
night before each test and will re-open at 
noon on both days. The fee booth at Sand 
Beach may be staffed on May 16th, but they 
won’t start charging entrance fees until the 
road fully opens at noon; September 26th is 
fee-free for National Public Lands Day. All 
users will be expected to follow one-way 
traffic rules, and any roller-bladers, roller-
skiers, and skateboarders should complete 
these activities by noon.   

Friends of Acadia and Bike MDI volun-
teers will assist park staff at many road en-
trances to explain the situation and help out 
any motorists who unexpectedly find them-
selves at locked gates. In addition, Friends 
of Acadia will help fund stepped-up Island 
Explorer service to meet the anticipated in-
crease in demand during September’s car-
free morning.

Canon Supports a Third Year of 
Wild Acadia
Canon U.S.A., a leader in digital imaging 
solutions, has renewed its monetary and in-
kind support for Friends of Acadia’s “Wild 
Acadia” initiatives for 2015, enabling impor-
tant work to continue in water-quality moni-

toring, invasive plant management, and the 
Acadia Youth Technology Team.

The formal, continuous water quality 
monitoring program at Jordan Pond had a 
successful second season in 2014. Initiated 
in 2013 thanks to Canon’s support, the pro-
gram installed an advanced water-quality 
measurement buoy in Jordan Pond. In 2014 
the monitoring capability of the NexSens 
Data Buoy was expanded with the installa-
tion of sub-surface light sensors to measure 
decreasing light in the water, augmenting the 
continuous measurements of organic matter 
and algal biomass. In 2015, there will be an 
increased focus on public outreach through 
the dedicated project website and physical 
kiosk located at the Jordan Pond House. In 
addition, park staff will investigate the fea-
sibility of deploying an underwater camera 
to take photos of a Secchi disk, the device 
traditionally used to make visual measure-
ments of water transparency.

For the past two years, Canon’s funding 
has expanded the Exotic Plant Manage-
ment Team (EPMT), enabling the park to 
treat 27 of the most highly invasive exotic 
plants, which threaten habitats and change 
Acadia’s natural scenery. In 2015, the EPMT 
will launch an expanded effort to manage 
the Norway maple and other invasives in the 
Cromwell Brook Watershed (see page 20 for 
other work being done in this watershed). 
Once frequently planted in the Acadia area 
as an ornamental specimen tree, Norway 
maples are a highly destructive species that 
produce chemicals that prevent native plants 
from germinating and growing in their natu-
ral habitat.

During the 2015 summer season, Canon’s 
support for the Acadia Youth Technology  
Team will further their work on improving 
existing projects and discovering new tech-
nology tools to connect visitors with Acadia’s 
natural environment. Proposed projects in-
clude the continuation and enhancement of 
short-format conservation videos; QR cod-
ing in the park linking to information about 
the park’s history, resources, and protection 
efforts; and the exploration of additional 
webcams in Acadia to bring the park to the 
people even when they are far away. 

As in past years, Canon equipment will be 
used by Friends of Acadia staff to document 
Friends of Acadia programs and events, help-
ing us to better inspire and engage members, Echo Lake in the Mist.
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volunteers, and the public in protecting the 
park. Finally, Canon equipment will help 
Acadia to grow its suite of citizen-science 
programs aimed at engaging the public in 
hands-on science focused on biodiversity 
and Acadia’s changing landscape—to which 
time-lapse photography, photo points, and 
photo-documentation all lend themselves 
well. More than 5,000 volunteers partici-
pate in park citizen-science projects each 
year and Acadia seeks to expand this in fu-
ture years. 

News of Friends
NEW FRIENDS
Friends of Acadia 
welcomes MIKE 
MADELL, the new 
deputy superin-
tendent at Acadia 
National Park. 
Madell, a Michi-

gan native, is a 27-year veteran of the Na-
tional Park Service, serving most recently 
as superintendent of Mississippi’s Vicks-
burg Military National Park for the past 
five years. He has also served as superin-
tendent at both Little Rock (AK) Central 
High School National Historic Site and the 
Missouri National Recreational River.

When he interviewed for the deputy su-
perintendent’s position, Madell was asked 
why he wanted to come to Acadia. “It’s Aca-
dia,” he explained  to the Mount Desert Is-
lander. “It’s an amazing, magical place, and 
one where not that many vacancies occur. 
So when this one came up, it was absolute-
ly a no-brainer to apply.”

The Friends of Acadia board and staff 
welcomed Mike Madell to Acadia at the 
February 2015 meeting of the FOA Board 
of Directors. We look forward to work-
ing with him on many projects over many 
coming years for the preservation and pro-
tection of Acadia National Park.

IN MEMORIAM
It was nearly thirty years ago, as Friends of 
Acadia’s founders were filing articles of in-
corporation and drafting the goals and pur-
poses of our fledgling outfit, when they had 
the very good fortune to cross paths with 
one of those rare individuals who would 
greatly affect this organization’s early work 
and lasting impact on our beloved park.

JOHN M. KAUFFMANN moved to 
Mount Desert Island in 1981 at the urging 
of his long-time friend Dick Saltonstall, who 
professed to need John’s help with his new 
project of running the Bar Harbor Times—
but who also knew that Acadia was a perfect 
match for John’s love of the outdoors and 
his commitment to conservation.

John’s warm smile, graceful pen, keen 
eye for unique landscapes, and planner’s 
mind for how to protect them were imme-
diately at home here. He became involved 
in many organizations including Friends 
of Acadia, College of the Atlantic, Maine 
Coast Heritage Trust, the Forest Society 
of Maine, and the Somes-Meynell Wildlife 
Sanctuary. He served as FOA’s first board 
chairman from 1986 to 1989, helping to 
guide this organization through its forma-
tive years.

Although he came with a distinguished 
career as a planner within the National 
Park Service, equally at home in the halls of 
Congress or the wilds of Alaska, what I re-

member most about John 
was his absolutely pure 
love for the great outdoors 
and strong conviction to 
“do right by the land,” 
even if it caused political 
headaches or inconve-
nienced people—includ-
ing himself!

Impassioned debates 
around the boardroom 
table or by a roaring fire 
at his home at Oak Hill in 
Somesville would always 
end with a warm smile, 
a handshake, and plans 
to get out and explore a 
trail or beaver flowage 
and hatch plans for our 
next conservation col-
laboration. Throughout 
his long involvement with 
Friends of Acadia, John 
was particularly dedicated 
to helping to complete 
Acadia’s land acquisition 
boundary and to ensur-
ing that the National Park 
Service resisted pressure 
to over-commercialize the 
visitor experience. 

John was the principal architect behind 
the park service’s master plan and authoriz-
ing federal legislation to protect millions of 
acres in Alaska’s Brooks Mountain Range. 
Closer to home, he was extremely gener-
ous in donating thousands of acres of his 
own land for lasting protection in the White 
Mountains of New Hampshire and on the 
shores of Somes Pond here in Mount Desert.

John M. Kauffmann died peacefully at his 
home in Yarmouth on November 16, 2014, 
following a long life, fully lived. His legacy 
here at Friends of Acadia and throughout 
this park and our community will continue 
for generations to come in the form of the 
many people he inspired and the places he 
preserved. [David MacDonald]

John Kauffmann loved the great outdoors.
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Celebrating the cultural & industrial 
innovations of the earliest automobiles.

Seal Cove Auto Museum

Open daily 10 am - 5 pm, May 1 - October 31

1414 Tremont Rd, Seal Cove, ME  244- 9242 www.sealcoveautomuseum.org

For over 120 summers upholding the traditions 
of hospitality and leisure on the coast of Maine.

 CLAREMONT HOTEL

FINE DINING - COTTAGES - SUMMER HOTEL

{www.theclaremonthotel.com}  
1-800-244-5036

Friends of Acadia Journal 27

Real Estate Sales & Vacation Rentals 
Since 1898

View all of our listings at 
www.KnowlesCo.com

1 Summit Road, Northeast Harbor  |  207-276-3322

Fine Art and Handcrafted Furniture

The 

Gallery at 

Somes Sound

1112 Main Street | Somesville, Maine
www.galleryatsomessound.com

207.244.1165

In Gratitude

In-Kind Gifts
Bar Harbor Bank & Trust
Tom Blagden
Machias Savings Bank
Joe Pagan

Office Volunteers
Jenn Brandt
Pat Buccello
Lise Ford
Marise Hartley
Susie Hokansson
Jeannie Howell
Nancy Howland
Anna Kennedy
Barbara Loveland
Dee Lustusky
Anne Molavi
Doug Monteith
Sarah Nevells
Vivian Phillips
Darlene Theriault

Acadia Winter Trails Association  
Volunteer Groomers
Gordon Beck
Courtney Chaplin
Abigail Curless
Mark Fernald
Matt Gerrish
Cote Hadlock
David Kief
Phil Lichtenstein
Stephen Linscott
Lili Pew
Kenny Quesenberry
Zack Steele
Mia Thompson
Christiaan van Heerden
Adam Wales
Charlie Wray

The First is a proud 
supporter of 

Friends of Acadia.

800.564.3195  •  www.TheFirst.com  •  Member FDIC 

Bar Harbor  •  Northeast Harbor  •  Southwest Harbor

New Ferns on the Jordan Pond path.
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Bah Hahbah: Growing up in Bar Harbor  
in the 1940s and 1950s
By LeRoy Dyer
Self-Published, 2014
Paperback. 232 pages

LeRoy Dyer’s memoir of the first decades 
of his life offers an uncommon look at life 
in Bar Harbor before the 1947 fire changed 
it forever. With a vivid memory for de-
tail he tells the story of an unremarkable 
childhood in a remarkable place. Sledding 
and marbles, accidents and summer jobs, 
favorite teachers and local sports heroes—
these are tales any grandparent could tell. 
What sets this book apart is the setting of 
the young Acadia National Park’s premier 
resort town, and the plain fact that Dyer 
has managed to collect so many stories 
into, well, a book.

A theme throughout is the contrast, in 
Dyer’s young consciousness, between him-
self and his peers, and “the rich” (his words) 
who filled the town each summer. Caddy-
ing at the then-exclusive Kebo Valley Golf 
Course brought him into regular contact 
with wealthy summer folk, but his adven-
tures sneaking into various places usually 
reserved for summer residents, including a 

run-down Building of the Arts, reveal more 
about the mixture of starry-eyed curiosity 
and mild resentment he felt as a kid. Yet the 
main characters in the story are the towns-
folk who peopled Dyer’s year-round world; 
since it’s easy to find books about the rusti-
cators and summer colonies that loom large 
in Acadia’s early years, Dyer’s memories are 
a welcome addition to the total literature 
on Acadia National Park.

There are other stories of note to those 
who love Acadia. Lifeguarding at Sand 
Beach, assisting a surveyor working on the 
Loop Road and picnicking on the Porcu-
pine Islands all highlight ways the park has 
changed (and resisted change!) over the 
years. 

Some technical faults may mar some 
readers’ enjoyment of this memoir. They 
might be tempted to skip over the descrip-
tions of Bar Harbor High School faculty 
or Hancock Street neighbors. Resist that 
temptation. By the time the reader reaches 
the child’s-eye view of the Fire of ’47 at the 
end of the book, all those details have to-
gether brought that child very much to life; 
as 13-year-old LeRoy sits high in an elm by 
his home, watching the blaze sweep over 
Cadillac, the reader is there with him—and 
our understanding of that pivotal event is 
that much richer.

—Aimee Beal Church

A Snowy Owl Story
By Melissa Kim. Illustrated by Jada Fitch.
Islandport Press, 2015
Board book. 24 pages.

My 19-month-old son is the target audi-
ence for board books. As a father and a 
birder I am the target demographic to read 
to him A Snowy Owl Story. 

My toddler likes to turn the pages of 
the board book and look at the pictures. 
I enjoy the subject matter and the story. 
Anyone interested in wildlife in the news 
or birds will no doubt be aware of the in-
flux of snowy owls the last two years into 
areas far south of their usual winter range. 
This is due to an abundance of lemmings 

in their home territories and consequently 
an abundance of baby owls being success-
fully raised and fledged. A Snowy Owl Story 
is described as based on a true story. I en-
joyed reading Melissa Kim’s narrative to my 
budding birder—the same stories we see in 
the news about the owls in our own com-
munity. Snowies at the airport, snowies in 
the park, snowies on rooftops in town.

As anyone who has read board books to 
a toddler knows, they can turn the pages 
themselves as you read to the end of the 
book—then turn to the front and read it 
all over again. I am not sure if the attention 
span of someone who just discovered his 
nose is more or less than that of a snowy 
owl, but I know you can read the same 
book more than a half dozen times in a row 
before they want to move on. To this end 
I enjoyed Jada Fitch’s artwork: it is fresh, 
crisp, and a welcome change from other 
board books with overly bright primary 
colors.
This book is the first in Islandport Press’s 
new series, “Wildlife on the move,” and 
is published in coordination with Maine 
Audubon. Ten percent of the proceeds from 
the book go to help fund Maine Audubon’s 
outreach program for underserved schools. 

—Mike Staggs

Recommended Reading
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New Members 

We are pleased to welcome our 
newest friends:

Robin and Erik Adams
AGC Maine, Inc.
Susan Albin
American Funds
Lisa and Peter Arabadjis
Sally and Jerry Aron
Diane and Rich Audette
Chris Barker
Robert Barr
Joan and George Basel
Nicki Bean
Claude Bench
Mei-Mei Berssenbrugge 

 and Richard Tuttle
Paul Billings
Phillip Bourguignon
Janine and Michael Bourke
Betty Bowman
Dan Brinzac
Joan Brook
Sandra Buckley and  

Fran Dorman
Jean and Gerald Buckwalter
Marjorie Caldwell
Clayton Campbell
Emma Cardini
Alex Carey
Greg Carter
Cecily Cassum
Richard Chalfin
Jacob Chalfin
Kate Chaplin
Charles and Ruth Jucius  

Memorial Fund
Christy and Peter Charman
Mark Charpentier
Mei and Jong Chen
The Christopher Group, LLC
Lin Clayberg
Jeffrey Cleven
Charlotte Clews
Stephanie and Chris Cobb
Jocelyn Cogen
Lawrence Cohen
Rebecca Collison
The Community Foundation 

for Greater Atlanta
Cheryl and Robert Conklin
Kathryn Connolly
Oliver Cramer
Sara and Allan Crimm
Jerry Crosby and Michael Hix
Abigail and Michael Curless
Brian Curry Krieger and  

Jeffrey Krieger
Mr. and Ms. Michael 

D’Antignac
Deborah Day and  

Dennis Madej
Suzanne De Pree and  

Ron Sistrunk
Eileen Devine
Judy Devine
Marilyn DiBonaventuro
Jill and Bernie Dion
Mary Pat and James Dolan
Tim Donovan
Rosalie K. Dorman
Debby DuBois
Laura Dunn
Nancy and Philip Durgin
Virginia Eisemon
Joey and Mike Engling
Janice English

Max Ernst
Carol Ferrence
Sharmila and Alfred Ford
Mary and Wayne Frey
Sue Gaylor
Susan and Greg Geissler
The Geraldine Laffey  

Connolly Foundation
Suzanne Gerry
Lawrence Gilbert
Carole and Ron Gingrich
Emily Goldman
Gary Gonyar
Sue Hansen and Henry 

Gordon
Gould Academy
Leslie Gould
Rebecca Gould
Gabrielle Graham
Zenona and Tom Green
Lois Greenfield and  

Stuart Liebman
Amy Grose
Elizabeth Grover
Mr. and Mrs. Alexander Hack
Kerry Hague
Philip Haines
Half Moon Foundation
Torie Hallock
Michael Halperin
Samuel Harvey
Jean Herrmann-Heisler
Todd Hertzberg
Gail Hodges
Andrew Hoffman
Elizabeth Hossner
Lisa Howley
Anne and Ed Huguenel
Melinda Hung and  

Abraham Hsuan
Peter Hunt
Louise Jacobs
Dennis Jacobs
Scott Jacobs
Richard Jacobs
Melani Jaffe
James W. Sewall Company
Margaret and Peter Jeffery
Jewish Communal Fund
Johnson Charitable Gift Fund
Mary Johnson
Heather Jones
Marla Jones
Robyn Joslyn
Robert Jucius
Nancy and William Kales
Joan Kane
Sarah Kapica
Bill Kappa
Shawn Keeley
Rita Kenway
Mr. and Mrs. Robert Killam
Terri Kinney
Argera Nestor and  

Donald Kleiner
Sheri Kline
Dr. and Mrs. Charles Knight
Mara Kochaba
Connie and Don Kohler
Ann Kreamer
Diane and William Krueger
Lambert Coffin,  

Attorneys at Law
Renee Laber and Nick Burnett
Janie and Carter Lambeth
Scott Lamon
Sofia and Chris Lamon

Christa Lancaster
David LaPalombara
Richard Larson
Matt Larson
Peter Lawrence
Camille Legere
James Lemmon
Carol Liebman
Justin Lindenmayer
Amanda and Fred Link
Ronald Lizzi
Loving Touch In-Home Care
Claudine and Kirk Lurvey
Martin Lyons
Mâche Bistro
Elizabeth Macul
Jim MaKinster
Erin Mank
Beth and Steven Mann
Marilee Marchese and  

Ken Mike
Fran Marino
Patricia and Michael Martin
Nick Massa
Megan McIntyre and 

 Jeff Matson
Nancy Mayo
Kathleen McCarthy
Kathleen McClung
Dianna McKeage
Betty and Jack McMahon
Medway Charitable Trust
Sharon Melville
Tracy and Joe Merrill
Kristy and James Merritt
Cindy Mervis
Wendy Young and  

Leonard Michielli
Winifred and Nathan Miller
Deborah and William Miller
Jeremy Mishkin
Ellen and Patrick Mitchell
Abby Mohn
Janice Moore
Mountain Sea Properties
Kathleen and Edward  

Moynahan
Joan Murray
National Park Service
Newburgh Garden Club
The Newton Family
Mrs. William Nickerson
Night Owl Exempt Trust
Kim Nolan and Theresa Servas
Penny Nutting
Christopher O’Reilly
Susan Oram
Ross Parke

Cindy Jo Parker
Jean Patterson
Mary and Bill Peck
Keating Pepper
Jennifer Petersen
Cynthia Pierce
Thomas Pillen
Lynn Pomponi
Jill Powers
Caroline and Vaughan Pratt
Ann and Neal Pratt
Anne Price
Prior Family Foundation
Gini Proulx
Mrs. William C. Quinby
Dianne Clandaniel and  

Steven Redgate
The Reed Family
Pamela Reed
Paul Regan
Reversing Falls Sanctuary
Revisit, LLC
Mr. and Mrs. Phelps Riley
Jan Ritzel
Richard Roberts
Rebecca Robertson
Dianne Rochford
Bonny and Peter Rogers
Douglas Rogers
The Rorer Foundation, Inc.
Susan Rossi
Kathy Rozumalski
Stephen Ruda
John Saams
Susan Saidman
M. Sallette
Michael Saltsman
James Saltsman
Gabe Salvi
Arlene Santos
Kay Sauer
Rhonda Sawyer
Carol and Chuck Schneebeck
Donna Sebeika
Andrew Sein
Ann and Dan Selmi
Anne Shriver
Amber and Benjamin Skinner
Leslie and Larry Slavin
Craig Smith
Marah and Matt Smith
Linda Sue and Richard Sohn
Somesville Union Meeting 

House
Ben Sparklin
Audrey Spaulding
Carole Spruce
Jacob Stein

Helen Stern
Dotty Kay and David Stillman
Still Point Fund
Bettie and Harry Stovall
Joann Strand
Robert Streckfuss
Penny and Dave Sturgiss
Danielle Surette
David and Joan Szkutak
Cara Taback
Nancy Tarquinio and  

Russ Bosbach
Kay and Steve Theede
Darlene and Gregory Theriault
Barbara Thompson
Thornedge Foundation
Linda and Raymond Tschoepe
Ciona Ulbrich
Debra Deal and  

Rogier Van Bakel
Laurence Van Peursem
Kristina and Mark Varnum
Deb and Beau Wagner
Elisse Walter and  

Ronald Stern
Robert Warner
Waterman Fund Inc.
Virginia Watkins and  

Scott Denman
Debbie and Mark Weber
Benjamin Weiss
Judith and Robert Wessel
Jesse Wheeler
William Whitbeck
Barbara and Robert White
Jolene and Tom Wiegers
Sandi Wilcomb
Wayne Wild
Doreen and John Willett
Deb and John Williams
Dennis Wint
Kevin Winter
Jim Witinski
Kathleen Wollyung
WomanTours
Wendy Wood
Bill Wright
Marie and Kyle Yarborough
Robert Yenser
Vickie and Tom Zacharias
Lynn and Jeff Zaman
Barbara and Richard Zaman
Suzanne Zaman
Betsy and Chris Zamore
Andrea and Steve Zanati

October 1, 2014 —  
February 28, 2015
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Amigos del Parque.
since 1994

serving food of the mexican interior
end of Bennett Lane Manset

reservations 244-5221

X
Y
Z restaurant

Friends of Acadia’s Advocacy Com-
mittee is a group of board members, 
staff, and volunteers each with a 

background and interest in government and 
public policy. The committee met in January 
to set advocacy goals—the whats and the 
hows—for the next two years. As a result of 
their work, Friends of Acadia will put its ad-
vocacy energy toward these objectives:

•	Reauthorization of the federal National 
Park Service (NPS) fee legislation, which 
allows Acadia to keep 80% of fees collect-
ed in the park. The current legislation will 
sunset in fall of 2016; without it, Acadia 
will lose an important source of revenue. 

•	Reauthorization of the Land and Water 
Conservation Fund (LWCF) with full 
and permanent funding. LWCF, paid for 
by fees on the extraction of the country’s 
natural resources like oil, is the primary 
source of funds for Acadia to acquire 
lands within park boundaries. The fund 
needs to be reauthorized in 2015.

•	Strong federal appropriations for Acadia. 
It has always been Friends of Acadia’s po-
sition that Congress should better fund 
the national parks. While the current 
Congressional climate may not be favor-
able to funding increases, the NPS cen-
tennial may offer an opportunity to en-
courage Congress to act. 

•	Establishment of a public/private match-
ing program to support national parks for 
the centennial. In FY 2015, $10 million 
was appropriated for this purpose, and 
President Obama has recommended $50 
million in FY 2016. A permanent, more 
robust program is needed to raise public/
private investments in national parks. 

•	Improved funding for national park transit 
systems through the reauthorization of the 
federal transportation bill. 

The committee also discussed a variety of 
ways to “advocate smarter” on behalf of 
Acadia over the next two years. FOA staff 
and Advocacy Committee members will 

continue to lobby on Capitol Hill. A group 
met with the Maine delegation in January, 
and FOA President David MacDonald will 
visit again in March as part of the National 
Parks Friends Alliance, an informal affili-
ation of friends’ organizations. Friends of 
Acadia will also continue to host members 
of Congress and their staff here at Acadia, 
but our aim will be to provide in-depth 
experiences, such as an introduction to 
the Acadia Youth Technology Team, rather 
than generic park tours. The Advocacy 
Committee will also explore ways to use 
technology such as QR codes in the park 
to encourage Acadia’s visitors to advocate 
for the park. 

The good news is that President 
Obama’s FY 2016 budget, released in early 
February, calls for a 17% increase in NPS 
funding over FY 2015 levels, including 
an additional $239 million in operational 
funding. This increase would return op-
erational dollars to pre-sequestration lev-
els. The proposed budget recommends 
robust funding for LWCF; the President 
requested $400 million for LWCF and 
also asked that Congress reauthorize the 
fund and guarantee another $500 million. 
If the budget passes as written, Acadia is 
slated to receive more than $2.4 million 
for the purchase of several priority parcels 
of land, including a five-acre property on 
Round Pond that FOA and MCHT pur-
chased from a willing seller in 2011. The 
organizations are holding the land until 
federal funding enables the park to pur-
chase it. The private funding will then re-
volve into future priority land acquisitions 
for Acadia.   

Overall, the National Park Service bud-
get is about 1/15th of 1% of the federal 
budget. All of us at Friends of Acadia feel 
that this is money well spent, and we are 
working in partnership with fellow park 
advocates to remind Congress about how 
important national parks are as we enter 
the next century of conservation. �

—Stephanie Clement

money well sPent

Advocacy Corner

YOUNG BECK LLP 
Attorneys 

Geoffrey P. Young ~ Emily M. Beck
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We are the Future... and the Past

Chair’s Letter

The future and the past? This may 
seem contradictory, confusing, or 
just plain wrong. But, like so many 

things, meaning and “truth” depend on 
where you stand. If you were looking at our 
today—spring, 2015—from 1916, the year 
of Acadia National Park’s birth; or from 
the vantage point of 1986, when Friends 
of Acadia was formed— you would clearly 
view 2015 as the future.  

If those who preceded us had not worked 
to respect, protect, and preserve Acadia 
National Park, ours would be a very dif-
ferent—and diminished—experience. We, 
who are their future benefit greatly from 
what they did. They have become our past. 
Now, it is our turn—in fact our responsibil-
ity and obligation—to plan for our future so 
that our children, our grandchildren, and 
the generations to come will be able to look 
back to how we thoughtfully, wisely, and 
effectively planned for their present in what 
they will see as their past.

For example: it’s easy to understand why 
the Cadillac summit is one of the busiest 
spots in Acadia. At 1,532 feet it features 
sweeping views, a rare sub-alpine envi-
ronment, and the first sunrise in the con-
tinental US in wintertime. When you get 
up so high—to stand on the shoulders  
of Acadia—your view of the world is  
altered: broader, more encompassing, more 

inspiring! No wonder Cadillac’s summit 
sees up to six thousand visitors per day  
during Acadia’s peak season. 

But look closely and you’ll see that the 
Cadillac summit is challenged by buses too 
large to safely navigate the Summit Road’s 
hairpin curves and threatened by a century 
of visitors’ footsteps on delicate native flora. 
Today, Friends of Acadia is partnering with 
Acadia National Park to research, design, 
and pilot solutions to identified challenges 
and threats as quickly as possible, to assure 
that the Cadillac summit will continue to 
inspire visitors well into the future.

Similarly, we are engaged with the park 
on such concerns as 1) the impact of auto 
congestion on the visitor experience and 
park preservation, and 2) how to connect 
youth with Acadia in the 21st century, 
which likely means balancing the timeless 
appeal of parks to kids with the changing 
appeal of parks to kids—and understand-
ing the difference.

The conservationists and stewards who 
today are Friends of Acadia stand on the 
shoulders of those individuals who came 
before us: the park founders, CCC crews, 
land donors, Hudson River School artists, 
generous financial supporters, and so many 
others who for more than a hundred years 
have created and protected the Acadia we 
know and love today. Among the accom-
plishments of Friends of Acadia over our 
almost-30-year history are the restoration 
and endowment of the carriage roads and 
hiking trails; the creation and funding of 
youth-stewardship opportunities like the 
Ridge Runners, Acadia Youth Conserva-
tion Corps, and Acadia Youth Technology 
Team; and the introduction and support 
of the environmentally friendly Island Ex-
plorer bus system. 

•••

I know that “without you, there is no us.”  
Whether you are a volunteer, a donor, or 
other supporter, those achievements would 
not have happened without support from 
you and those like you. This is the time of 
year that Friends of Acadia reaches out to all 
members to ask them to renew their mem-
bership for another year. I hope that each 
of you who are a member will do so. I hope 
that those of you who are not yet members 
but enjoy this magazine and enjoy the park 
and will consider joining this year. 

Thank you for sharing your love and ap-
preciation for Acadia National Park. �

—Edward L. SamekSpring in the Mist on Beech Cliffs.
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Living and Working Between Mountains and Sea

By Gail Leiser

Why I’m a Friend of Acadia

I’m one lucky woman. For almost 30 
years I’ve been able to call Bar Harbor 
home and have Acadia National Park as 

my backyard. What a gift to raise a family 
and run a business in a small town, sur-
rounded by the mountains and the sea! 

My husband, Rick, and I own Galyn’s 
Restaurant. There is no doubt that without 
Acadia we would not have the successful 
business we have today. Acadia draws mil-
lions of visitors and we get to meet and serve 
thousands of them. They come to Acadia 
and soak in its magic. Some, like us, decide 
to stay forever. Others come back year after 
year, longing to make this place home. Many 
are here for the first time, but almost always 
vow to come back. 

Galyn’s staff is made up of local folks as 
well as seasonal residents. But regardless of 
where they’ve come from, having access to 
Acadia is a big part of their reason for work-
ing on Mount Desert Island. Where else can 
you watch the sunrise from a mountaintop, 
take a run through the woods, or bike along 
the ocean before heading into work? 

Over the years we’ve had the opportunity 
to get to know many of the visitors to Acadia 
who also frequent Galyn’s. Two of our favor-
ite guests are a retired couple from Penn-
sylvania. They come to Bar Harbor for two 
weeks every year to volunteer with Friends 
of Acadia and help maintain the trails in 
the park. They’ve spent a lifetime enjoying 
Acadia, and now they give back through 

opportunities offered by FOA. They are 
wonderful role-models for us and our staff 
members and they provide a valuable ser-
vice to Acadia.

Because of our work schedule, Rick and 
I actually spend very little time in the park 
during the summer season. We do enjoy 
taking a “vacation day” occasionally and 
driving over to Schoodic to sit on the rocks, 
soak in the sun, and enjoy the quiet and the 
view of our island home. It’s just an hour 
away, but a great place to slow down for a 
bit and appreciate nature’s gifts.

Late fall and winter are our time to re-
ally enjoy Acadia. With or without snow, 
the park is a beautiful place in winter—and 
the views are fabulous when there are no 
leaves on the trees! We are fortunate to live 
very near to some of the connector trails 
Friends of Acadia has helped to create, and 
the Kebo Brook Trail has become a favorite. 
A short walk out our front door leads to a 
lovely walk through the woods and on to 
multiple hiking trail options. 

When the snow flies it’s time to strap on 
the snowshoes. With a blanket of snow 
Acadia seems like the setting of a fairy 
tale—glistening and quiet, the landscape 
takes on new shapes and textures to create 
a profound beauty and sense of calm. 

Our family and business are very 
pleased to support Friends of Acadia 
and the important work it does. We are  
very fortunate to have a strong local  
organization partnering with the National 
Park Service to help to preserve Acadia  
for generations to come. �

GAIL AND RICK LEISER moved to Bar 
Harbor in the spring of 1986 after a late 
fall stay in Blackwoods Campground.  
They raised three children here and now 
enjoy sharing Acadia with their grandchil-
dren. Their restaurant, Galyn’s, is open 
from mid-March through  November.
www.galynsbarharbor.com

Gail Leiser, snowshoeing on the Hemlock Road near Sieur de Monts this winter.
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scan to join or
renew online

Our 4,300 members from all over the world 
help to fund essential park projects and new 
initiatives, benefitting trail and carriage road 
maintenance, youth programs in the park, land 
and resource conservation, and much more. 

Member benefits include a subscription to the 
Friends of Acadia Journal, published three times 
annually, plus the satisfaction of knowing that 
you’re a vital part of FOA’s work to preserve 
Acadia for this generation and for all time. 

Help us to protect Acadia by joining Friends of 
Acadia. To renew your membership or become 
a new member, use the envelope provided in 
this magazine, call the Friends of Acadia office at 
1-800-625-0321, or visit our website. 

Be A Friend oF AcAdiA!

For more information visit

www.friendsofacadia.org

Spring growth on Beech Cliffs. Friends of Acadia photo by Aimee Beal Church



Friends of Acadia preserves, protects, and promotes stewardship of the outstanding natural beauty, ecological vitality,

and distinctive cultural resources of Acadia National Park and surrounding communities for the inspiration

and enjoyment of current and future generations.
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